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 The agenda and materials are posted online for public information. Posted agenda information is updated as 
needed. A date at the bottom of a page indicates revised information 

 A review copy of complete Board meeting materials is available in printed form at the Board meeting sign-in table. 
 Abbreviated print copies of agenda materials are available at Board public meetings.  
 Criteria for omitting pages from printed agenda materials: attachments of 10 pages or more, monthly financial 

reports, confidential student information, salaries and items annotated in the agenda. 
 Please visit the District website for a recap of this meeting. Official meeting minutes are available on the website 

following their approval by the Board at a subsequent meeting. 
 To receive email notification of District information, send an email to notification1@tesd.net 
 The Board, at its discretion, may video record all or any portion of public Board meetings subject to the limitations 

set forth in Policy 9313. Board meeting videos are aired on Verizon Cable Channel 20 and Comcast Cable 
Channel 14. See the website for a program schedule. 

 

 
Report of the Superintendent and 

Administrative Staff to the 
Tredyffrin/Easttown Board of School Directors 

 
 

Richard Gusick, Superintendent of Schools 
Tredyffrin/Easttown School District  

Conestoga High School 
200 Irish Road 

Berwyn, PA 19312 
 

District Web Site: www.tesd.net 
 

May 21, 2018 
Regular Board Meeting 

7:30 P.M. 
 
  
AGENDA  
 

 I. Call to Order and Pledge to the Flag 

 II. Report from Student Representatives 

     III.   Report from Professional Staff 

     IV.   Students, Staff and Program Highlights 

                Conestoga Students are State Champions in the Pennsylvania Math League Finals 
 
                Conestoga Art Students’ Work Recognized at the Chester County High School Art Show 
 
                Conestoga Students Reach Final Round at National DECA Competition 
 
                Conestoga Students Win at the Greenfield Youth Film Festival 
 
                Conestoga Students Place First and Third at the Central League Writing Competition 
 
                Conestoga Ethics Competition Team Competes Nationally 
 
                Conestoga Robotics Team Competes at World Championship 
 
                Conestoga Students Excel on World Language Exams 
 
                Conestoga Students Participate in National Economics Challenge 
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                Conestoga Students Serve on Diversity Panel for Teacher Induction Workshops 
 
                Beaumont Elementary School Fourth Grade Students Excel as Developmental  
                Guidance Lesson Puppeteers 
 
                Beaumont Elementary School Fourth Grade Students Assist in Physical Education 
                Classes 
 
                Conestoga High School Teacher Named Citadel Heart of Learning Award Finalist 

 

      V.    Comments and/or Questions from Community Members 

                Citizens are invited to address the Board at this time. The public comment period is reserved for 
residents and taxpayers. Additionally, the Board will accept comments from sitting public 
officials for non-campaigning purposes and, by agreement with the TEEA, the Board will accept 
comments from the union president. The Board requests that each public comment made during 
this first opportunity be limited to items on the agenda. A five minute time period is allowed for 
individual comments, including acknowledgement or answer from the Board or staff when 
applicable.  If it is determined that there is a large number of individuals who wish to comment on 
a particular topic, at the discretion of the presiding officer, the individual comment time may be 
reduced from five minutes to three minutes.  All comments will be directed to the Board as a 
whole or to the presiding officer. No comments or questions shall be directed to individual Board 
members. If there is a large number of comments on a priority discussion topic during the first 
comment period, comments on that topic may be suspended until the priority discussion public 
comment period. Additional time is provided following any Priority Discussion/Action 
presentation and again at the end of the meeting for public comment on other topics. All public 
comments and responses must be in the spirit of civil public discourse. The Board thanks the 
public in advance for its cooperation.  
  

     VI.  Priority Discussion /Action  
None. 

   VII. Committee and Ambassador Reports  
  A.    Diversity – Tina Whitlow 

                 B.    Policy – Katharine Murphy     
                 C.    Education – Dr. Roberta Hotinski 
                 D.    Finance – Todd Kantorczyk 
        The next meeting will be held at 6:00 p.m. on May 30, 2018, in the TEAO. 
                 E.    Ad Hoc Legislative – Kyle Boyer 
                 F.    Ad Hoc Public Information – Heather Ward 
                 G.    Facilities – Michele Burger 
                 H.    Intermediate Unit/Technical School – Edward Sweeney 
 VIII. Consent Agenda 

Although Board action is required, it is generally unnecessary to hold discussion on these items.  
With the consent of all members, they are therefore grouped and approval is given in one motion.  
In the event a Board member wants to discuss any item, the Board President will move it to an 
appropriate place on the agenda. A Board member may vote nay or abstain with respect to a 
consent agenda item without the need for removing the item from the consent agenda. 

 A. Minutes of the April 23, 2018 Regular Board Business Meeting 
                  B.   Receive Financial Reports 
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The Board will take action on payment of current invoices and payroll. 
 
 A. Fund Balance G. Budget Transfers  
 B. Investments H. Student Activity Funds  
 C. Revenues Summary I. Capital Projects Fund  
 D. Revenues J. Capital Projects Bonds Fund 
 E. Appropriations Summary   K. Cafeteria Fund  
 F. Appropriations L. Check Register 
                                                  M.   Trust Fund            

FURTHER, that the Treasurer is authorized to pay current invoices and payroll from the 
General Fund not to exceed the amount of $24,500,000.00 for the month of June. 

FURTHER, that the Treasurer was authorized and therefore did pay invoices and payroll 
from the General Fund in the actual amount of $7,865,478.06 for the month of April. 

 C. Personnel 
 1. Routine Personnel Actions 

The Board will take action on routine resignations, releases, retirements, leaves,  
and appointments.  The Board will also take action to record the names of  
volunteers who have served in the schools in recent weeks. 

 2. Year 2018 District Summer Reading Program Staff 
                       3. Year 2018 District Extended School Year Program Staff 
                       4. Contracted Services for the 2017-2018 School Year 

 D. Curriculum and Instruction 
None. 

                  E.    Business Office 
                         1.    Acceptance of Gifts 
                         2.    Appointment of Solicitor for the 2018-2019 School Year 
                         3.    Agreement with A Child’s Place Extended Care, Inc. 
                         4.    Successful Bids 
                         5.    Professional Services Proposal for CCTV Security Project 
 F. Staff and Students 

1.   Educational Services Agreements 
2.   Contract with Approved Private School 

 G. Transportation 
None. 

H.  School Board 
 1.    Policies Recommended for Second Reading 

The Board will take action on adoption of the following policies as recommended   
by the Policy Committee. 
• Draft Policy 4032: Separation for Cause 
• Repeal Policy 4470: Permanent Separation from District (Instructional Employees) 
• Repeal Policy 4840: Permanent Separation from District (Non-Instructional Staff) 
• Revised Policy 5001: Enrollment and Registration Requirements and Verification 

of Student Residency 
• Revised Policy 5401: Student Discipline 
• Repeal Policy 5421: Hazing 

         2.    Authorization to Conduct the Operation and Function of the School District 
         3.    Tredyffrin Township Park and Recreation Board Representative 
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 IX.  Other Actions Under Consideration 

       A.    Policy for First Reading 
 1.    Suspension of Policy 6151: Staffing the Educational Program (Class Size), 
        First Reading 
 1.     Questions from the Board 
 2.     Comments and/or Questions from Community Members 
 3.     Board Discussion/Deliberation/Action 

         B. District Level Goal to Study Expanding Conestoga High School 
 1.     Questions from the Board 
 2.     Comments and/or Questions from Community Members 
 3.     Board Discussion/Deliberation/Action 

                  C. Supervisory and Confidential Employee Compensation Plan 
 1.     Questions from the Board 
 2.     Comments and/or Questions from Community Members 
 3.     Board Discussion/Deliberation/Action 

                  D. Administrator Compensation Plan 
 1.     Questions from the Board 
 2.     Comments and/or Questions from Community Members 
 3.     Board Discussion/Deliberation/Action 

 X. Comments or Questions from Community Members 
                The public comment period for non-agenda items is reserved for residents and taxpayers.  

 XI. Information 

 A.  School Board Meetings  
In accordance with Act 93 of 1998 (Sunshine Law), the Board of School Directors met on 
the following dates/times in executive session to discuss items in one or more of the 
following areas: personnel, litigation, legal matters, confidential information, labor 
relations, real estate or land acquisition. 

 
May 2, 2018 at 6:30 p.m. 
May 17, 2018 at 6:00 p.m.  
May 21, 2018 at 6:00 p.m. 
 

 Future School Board Business Meetings are scheduled for:  
 

Wednesday, May 30, 2018, Special Board Business Meeting – 5:30 p.m. at TEAO, 
Room 200 
 
Monday, June 11, 2018, Regular Board Business Meeting – 7:30 p.m. at Conestoga 
High School, 200 Irish Road, Berwyn 
  

 XII. General Announcements 

 XIII.  Adjournment
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Report of the Superintendent and Administrative Staff 
to the Tredyffrin/Easttown Board of School Directors 

 
May 21, 2018 

Regular Board Meeting 
7:30 P.M. 

 
AGENDA MATERIALS 

VIII, Consent Agenda 

VIA:  Richard Gusick, Superintendent of Schools 

Action Under Consideration: That the Board of School Directors approves the 
following Recommended Actions under the Consent Agenda (VIII):  

  
 A. Minutes of the April 23, 2018 Regular Board Business Meeting 
 B. Receive Financial Reports 
 C1. Routine Personnel Actions 
 C2. Year 2018 District Summer Reading Program Staff 
 C3. Year 2018 District Extended School Year Program Staff 
 C4. Contracted Services for the 2017-2018 School Year 
 E1. Acceptance of Gifts 
 E2. Appointment of Solicitor for the 2018-2019 School Year 
 E3. Agreement with A Child’s Place Extended Care, Inc. 
 E4. Successful Bids 
 E5.  Professional Services Proposal for CCTV Security Project 
 F1. Educational Services Agreements 
 F2. Contract with Approved Private School 
 H1.      Policies Recommended for Second Reading 
 H2.  Authorization to Conduct the Operation and Function of the School District 
 H3. Tredyffrin Township Park and Recreation Board Representative 

  
 Although Board action is required, it is generally unnecessary to hold discussion on these 

items.  With the consent of all members, they are therefore grouped and approval is given in one motion.  In 
the event a Board member wants to discuss any item, the Board President will move it to an appropriate 
place on the agenda. A Board member may vote no or abstain with respect to Consent Agenda items 
without the need for removing the item from the Consent Agenda. 
  

Consent VIII, A: Minutes of the April 23, 2018 Regular Board Business Meeting  

VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 

Action Under Consideration: That the Board of School Directors approves the 
minutes of the April 23, 2018 Regular Board Business Meeting (see attachment):

 

 

 

5



Tredyffrin/Easttown School District     April 23, 2018 
 

 
1 
 

DRAFT PENDING BOARD APPROVAL 

The Tredyffrin/Easttown Board of School Directors met in regular session on the above date at 
Conestoga High School, 200 Irish Road, Berwyn. 
 
Members present: Kyle Boyer, Michele Burger, Scott Dorsey, Roberta Hotinski, Todd Kantorczyk, 
Katharine Murphy, Edward Sweeney, Heather Ward and Tina Whitlow. 
 
Others in attendance:  
  
Richard Gusick, Superintendent of Schools;  
Arthur J. McDonnell, Business Manager/Board Secretary;  
David Francella, Treasurer; 
Ken Roos, District Solicitor;  
Chris Groppe, Director of Individualized Student Services; 
Wendy Towle, Director of Curriculum, Instruction, Staff Development and Planning; 
Mike Szymendera, Director of Instructional Technology; 
Oscar Torres, Director of State and Federal Programs/Curriculum Supervisor; 
Nancy Adams, Curriculum Supervisor; 
Michele Staves, Curriculum Supervisor; 
Jeanne Braun, Coordinator of Volunteer Services; 
Todd Parker, Principal, Devon Elementary School; 
Amy Meisinger, Principal, Conestoga High School; 
Patrick Boyle, Assistant Principal, Conestoga High School; 
Matthew Sterenczak, Assistant Principal and District Health/PE Supervisor, Valley Forge Middle School; 
Bob DeSipio, TEEA President; 
and members of the press. 
 
Call to Order and Pledge to the Flag 
 
Report from Student Representative 
Kent Hjelm and Caroline Pawlow discussed the following events at Conestoga High School: 

• Pioneer of the Year Competition 
• Senior Prom 
• Snow Day in May 
• Senior Internship 
• Service and Leadership Night 
• Spring Sports 
• Junior Prom 
• Parking Applications for Juniors 
• Kiss a Senior Goodbye 
• AP Tests 
• Keystone Exams 
 

Report from Staff 
• Tredyffrin/Easttown Middle School teacher Bill Bryant presented on the Junior Model United 

Nations Program. 
 
Students, Staff and Program Highlights 

• Devon Elementary School Students Recognized for Exhibiting Outstanding Character Traits 
• Devon Elementary School Students Excel in Math Olympiad 
• Devon Elementary School Students Participate in School Service Projects 
• Devon Staff Members Organize School Hurricane Relief Project 
• Middle School Students Excel in Math Competitions 
• TESD Students Participate in Science Fair Competitions 
• Conestoga Students Selected for All-State Chorus, Band, Jazz Band and Orchestra 
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• Conestoga High School Students Receive Scholastic Art and Writing Awards 
• Conestoga Senior Named Finalist in Regeneron Science Talent Search 

 
Comments/Questions from Community Members: 

• Bonnie Motel, along with Ann Demilio, commented on the 2018-2019 Proposed Final Budget and 
the District music program. 

• Karen Cruickshank commented on the 2018-2019 Proposed Final Budget and the District music 
program. 

• Amy Susanin commented on the 2018-2019 Proposed Final Budget and the District music 
program. 

 
Priority Discussion/Action 
Adoption of the 2018-2019 Proposed Final Budget 
 
The Board of School Directors adopted the following resolutions that pertain to the approval of the 2018-
2019 Proposed Final Budget submitted by the District’s administration: 
 

WHEREAS, a Proposed Final Budget for the 2018-2019 school year has been prepared by the 
District’s administration and submitted to the Board of School Directors for the Tredyffrin/Easttown School 
District for its consideration; and 
 

WHEREAS, the Board has reviewed and fully considered said Proposed Final Budget; and 
 

WHEREAS, although the Public School Code requires that the Board approve a Proposed Final 
Budget before it can adopt a Final Budget, such approval does not limit the consideration of further 
changes prior to adoption of a Final Budget. 
 

NOW, THEREFORE, pursuant to Section 687 of the Public School Code, the Board of School 
Directors for the Tredyffrin/Easttown School District, Wayne, Chester County, Pennsylvania, hereby 
approves and adopts the Proposed Final Budget as follows: 
 

1. The Proposed Final Budget for the 2018-2019 school year is in the amount of $140,498,130 
revenue, $5,942,509 fund balance transfers and $146,440,639 for appropriations on a tentative 
basis.  

2. Public notice of said Proposed Final Budget will be given at least ten (10) days before its final 
adoption. 

3. The Proposed Final Budget will be printed or otherwise made available for public inspection to all 
persons who may have an interest therein, Twenty (20) days prior to final adoption of the said 
budget by the Board of School Directors. 

 
Board Discussion 

• Todd Kantorczyk commented on the development of the 2018-2019 Proposed Final Budget and 
the District music program. 

• Ed Sweeney commented on the 2018-2019 Proposed Final Budget.  
• Michele Burger asked for clarification on the budgetary reserve, contingency fund and the special 

education contingency for the community. 
 
Comments/Questions from Community Members 

• Ray Clarke commented on the 2018-2019 Proposed Final Budget. 
• Folkert Kadyk commented on the 2018-2019 Proposed Final Budget and the District music 

program. 
 
Board Discussion 

• Roberta Hotinski encouraged the community to continue to attend School Board meetings. 
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• Scott Dorsey commented on the 2018-2019 Proposed Final Budget.   
 
Todd Kantorczyk moved, then the motion was seconded, that the Board of School Directors approve the 
Adoption of the 2018-2019 Proposed Final Budget.  
 
Art McDonnell called a roll call vote: 
 
Tina Whitlow: Yes 
Kate Murphy: Yes 
Ed Sweeney: Yes 
Roberta Hotinski: Yes 
Todd Kantorczyk: Yes 
Heather Ward: Yes 
Kyle Boyer: Yes 
Michele Burger: Yes 
Scott Dorsey: Yes 
 
The motion passed 9-0. 
 
Committee and Ambassador Reports 

A. Diversity -  Tina Whitlow 
B. Facilities - Michele Burger 
C. Finance – Todd Kantorczyk  
D. Education – Dr. Roberta Hotinski 
E. Ad Hoc Public Information – Heather Ward 
F.    Ad Hoc Legislative – Kyle Boyer 
G. Policy – Kate Murphy 
H.  Intermediate Unit/Technical School – Ed Sweeney  

 
Consent Agenda 
Minutes of the March 19, 2018 Regular Board Business Meeting 
The Board of School Directors approved the minutes of the March 19, 2018 Regular Board Business 
Meeting. 
 
Receive Financial Reports 
That the Board of School Directors received and approved the following monthly reports: 
 
  A. Fund Balance G. Budget Transfers  
 B. Investments H. Student Activity Funds  
 C. Revenues Summary I. Capital Projects Fund  
 D. Revenues J. Capital Projects Bonds Fund  
 E. Appropriations Summary   K. Cafeteria Fund   
 F. Appropriations L. Check Register 
   M. Trust Fund 
 
FURTHER, that the Treasurer is authorized to pay current invoices and payroll from the General Fund not 
to exceed the amount of $11,000,000.00 for the month of May. 
   
FURTHER, that the Treasurer was authorized and therefore did pay invoices and payroll from the 
General Fund in the actual amount of $14,884,695.94 for the month of March.                  
       
Routine Personnel Actions 
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Resignations/Releases/Retirements 
The Board of School Directors approved the following resignations/releases/retirements: 

Alan Barrett, general maintenance, District, retirement, effective 6/8/18 
Barbara Bickart, paraeducator, Valley Forge Elementary, resignation, effective 4/6/18 
Mary Fanelli Lund, teacher, Valley Forge Elementary, retirement, effective 8/31/18 
Christina Mueller, substitute teacher, District, resignation, effective 4/5/18 
Lori Tornetta, reading paraprofessional, Valley Forge Elementary, resignation, effective 4/16/18 

 
Leaves of Absence in Accordance with Policy 4200; 4220; 4600 
The Board of School Directors approved the following leaves of absence in accordance with Policy 4200; 
4220; 4600 (Absences and Leaves Due to Illness, Injury and Disability; Family and Medical Leaves of 
Absence; Sabbatical Leave for Restoration of Health): 

Robert Ciocco, custodian, Conestoga High, unpaid leave, effective 3/28/18 to approximately 4/26/18 
Edward Collins, Jr., teacher, Valley Forge Middle, sabbatical, effective 4/3/18 to 10/15/18 

 
Leaves of Absence for Professional Development in Accordance with Policy 4610 
That the Board of School Directors approved the following leave of absence for Professional 
Development in accordance with District Policy 4610: 

Kristen Duffy, teacher, Beaumont Elementary, sabbatical, effective 2018-19 school year 
 
Appointments 
The Board of School Directors approved the following appointments; changes in position and/or location: 

Parsha Alexander, substitute custodian, District, at an hourly rate of $11.78, effective 3/26/18 
Markeese Byrd, custodian, change in location to Conestoga High, effective 4/16/18 
Fortunata Colbert, substitute crossing guard, District, at an hourly rate of $17.77, effective 4/3/18 
Mark DiMarino, homebound tutor, District, at an hourly rate of $55.00, effective 4/20/18 
Seth Dixon, teacher, Temporary Professional Employee Contract, Conestoga High, salary based and 

prorated on an annual salary of $52,021, effective 7/1/18 
Rashon Drayton, custodian, change in location to Beaumont Elementary, effective 4/16/18 
Mykeal Ferrell, transfer to (.5) security, District, at an hourly rate of $23.59, effective 4/16/18 
Corey Hall, substitute security, District, at an hourly rate of $12.48, effective 4/9/18* 
Emily Hampson, teacher, Long Term Substitute Contract, Conestoga High, salary based and 

prorated on an annual salary of $62,260, effective 3/23/18 to 6/30/18* 
Ian Kay, substitute custodian, District, at an hourly rate of $11.78, effective 3/28/18* 
Caitlin Kershinski, change in FTE to (1.0) custodian, T/E Middle, at an hourly rate of $14.19, effective 

4/3/18 
Susan Lee, Database Support Specialist, TEAO, salary of $67,000 plus 1% prorated bonus June 

2018, effective 4/16/18 
Donna Mackowiak, payroll clerk “A”, TEAO, at an hourly rate of $20.35, effective 3/26/18* 
Shannon Mooney, substitute teacher, District, effective 4/19/18* 
Alyssa Myers, secretary “B”, Conestoga High, at an hourly rate of $18.30, effective 4/9/18* 
Dolores Narcisi, substitute teacher, District, effective 7/1/18 
Christine O’Connell, (.7) FTE school nurse, Temporary Professional Employee Contract, Devon 

Elementary, salary based and prorated on an annual salary of $51,506, effective 4/23/18* 
Agim Shegani, substitute custodian, District, at an hourly rate of $11.78, effective 4/9/18* 
Julieta Shegani, substitute custodian, District, at an hourly rate of $11.78, effective 4/9/18* 
Lori Tornetta, teacher, Long Term Substitute Contract, Valley Forge Middle, salary based and 

prorated on an annual salary of $58,787, effective 4/16/18 to 6/30/18 
Sara Vreeland, PIMS Coordinator/Data Analyst, Supervisor “B”, TEAO, salary of $80,000 plus 1% 

prorated bonus June 2018, effective 4/16/18* 
Andrew Williams, custodian, change in location to Conestoga High, effective 4/16/18 
 

*  Employment contingent upon appropriate Personnel processing and State and Federal requirements. 
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Probationary Period of Wage Adjustment 
The Board of School Directors approves the following wage adjustment consistent with the Collective 
Bargaining Agreement for the following employee who has completed her 90-day probationary period: 

Moira Gannon, secretary, Conestoga High, effective 4/10/18 
 
Volunteer Report 
BEAUMONT ELEMENTARY 
SCHOOL 

   

     Second Grade    
          Leslie Elliott Mike Neeb Patty Neeb  
     Library    
          Julie Cervini Pikk Nga Haas Michelle Moua  
     Chess Club    
          Wayne LeSage Anu Mital   
     MASH-School Store    
          Amy Orcutt Lindsey Weber Cara Wiechecki  
     Rainforest Mural    
          Yoko Ameriks Peggy Roach Lisa Schwarcz  
     Drama Club    
          Claudette McCarron    
     Mystery Reader    
          Maria Bruhin Mike Cervini Kai Chen Sacha Connor 
          Lesley Dente Mauro Favini Jenna Glahn Jennifer Hinderliter 
          Alicia Mendicino Brent Meyer Erin Monast Tosin Omowelu 
          Liz Patterson Suzanne Stead   
     Terracycle    
          Valarie Cheng    
     Yearbook    
     Jen Bracco Claudette McCarron Lauren McLaughlin Magan Pilato 
DEVON ELEMENTARY 
SCHOOL 

   

     Classroom Volunteers    
          Lauren Amjed Christina Arnault Marwa Awad Nabila Babouche 
          Gretchen Barnes          Bapi Behera Erin Blattenberger Sarah Bruder 
          Heather Burling     Kimberly Carr Amy Cava Jennifer Cavanaugh 
          Alison Cornell Meredith Cumby Cathy Darlington Michele Garabedian 
          Rajalakshmi Giridhara Brooke Goldstein Megan Hillier Linda Huffman 
          Jamuna Kumaru        Carolyn Layden Robert Lawler Zhongxin Liu 
          Cheryl Lutz Terri Mac Donald Kara McMahon Kara Mikita 
          Lakshmi Mishra Kelly Myers Becky Ormsbee Lara Penny 
          Jubeda Potuganti Julie Presgraves Karthika Ramasamy Jalpa Raval 
          Laura Reed Erica Reineke Susannah Rinker Nikole Salata 
          Tara Shanahan Kim Shoup Shannon Sikirica Shweta Sivaraman 
          Gaby Snyder Courtney Sowers Emily Spring Jessica Staschak 
          Iris Teng Rita Thompson Barbara Todd Anna Umsted 
          Cindy Wan Carrie Wernsing Lindsey Wisch Carolyn Woytowich 
     Field Trip Volunteers    
          Kimberly Carr Allyson Coyne Jeong Duffy Amy Fatz 
          Beth Fogarty Jen Gallagher Brooke Goldstein Sarah Grossman 
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          Emily Huffman Rachel Jonnalagadda Amy Lange Jen Lara 
          Teresa Leggette Cheryl Lutz Mike Messina Dominic Monte 
          Halie O’Shea Corey Petrulich Ruth Pulliam Jacy Rider 
          Tara Ryan Cara Simon Wendy Smith Jill Stanulis 
          Howie Wisch Amanda Wollick   
     Library Volunteers    
          Lauren Amjed Jaclyn Durkin Beth Fogarty Priscilla Futema 
          Irene Kim Jen Lara Bob Lawler Lara Penny 
          Cathy Rains Niki Salata Kristin Sizelove Wendy Smith 
HILLSIDE ELEMENTARY 
SCHOOL 

   

     Kindergarten VIP    
          Brooke Choate Tao He      Wenjie He Katie Lusch 
          Allyson Morris      
     Library    
          Marilyn Benton Alicia Camara Sangeeta Chaudhuri Joyce Decker 
          Cosette Elliott Maureen Engle Kathy Gribb Collene Kennedy 
          Kate Kilgarriff Christin King Cathy Munch Amanda Quinn 
          Amy Rosenstein Nicole Scherer Faiza Tarisa Pia Twomey 
          Jon Withers Stacy Workentine   
     Library International   
     Book Mark Exchange 

   

          Kathy Gribb Christin King   
NEW EAGLE ELEMENTARY 
SCHOOL 

   

     Library    
          Lindsay Belzer Lucy Bennet Alicia Bond Monica Church 
          Stephanie Crill Carol DiBari Alison Dyer Julie Gaul 
          Sarah Gawthorp Susan Huey Christi Kenney Stephanie Kline 
          Kim Kontes Amanda Lewandowski Sharon Levitch Mary Sue Mansfield 
          Suzanne McAllister Larissa Mott Brooke Nepereny Aimee Quinn 
          Cheryl Rebello Amy Roberts Sylvia Ryland Deepali Schwarz 
          Kim Szwech Jane Tsai Alison Vachris Fern Van Hise 
          Lois Worton Wendy Young Jenny Zebro Ann Zhang 
     Classroom Volunteers    
          Amanda Bruno Kim Connor Heather Guerin Lou Nan 
          Aimee Quinn Shauna Scharf Lisa Truong  
     Sock Hop Volunteers    
          Pamela Badolato Kara Charbonneau Susan Clark Greta Cooney 
          Marnia Cortes Kimberly Farrand Jon Havey Maren Jeffrey 
          Jessica Jones Bridget Labutta Kate Messinger Larissa Mott 
          Karyn Norton Mary O’Keeffee Joanna Patterson Roxana Rohe 
VALLEY FORGE 
ELEMENTARY SCHOOL 

   

     Cafeteria    
          Lauren Doran Amanda Ivory Moji Pour Tracy Scully 
     Lobby    
          Kamila Jodzio    
     Miscellaneous    
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          Mia Dotzel Amanda Ivory Beth Joers Heather Mc Connell 
          To Phuong Ng Phyllis Reid Elayne Schmidt Julie Soura 
     Library    
          Stacy Albert Kim Aquilante Sowmya Odimikal 

Aravamudhan 
Heather Bittenbender 

          Emily Brunner Emily Carteen Eva Case-Issakov Tarin Cataldo 
          Amanda D’Ascanio Claire DeCurtis Laura De Jong Alexis DiLullo 
          Lauren Doran Katherine Forester Maryellen Fulton Ellen Galka 
          Jenny Ham-Roberts Heather Hill Melissa Keene Un Kyong Ho 
          Elizabeth Hoffman Amanda Ivory Kamila Jodzio Agnes Kent 
          Tereza Keohane Shannon Korff Chulani 

Kudalugodaarachichi 
Claire Lartigue 

          Anne Luba Amy Lynch Jamie Lynch Chiwei Ma 
          Aida Malik Heather Manifold Ann Marie Marburg Marie-Josee Masella 
          Amanda Meyer Christine Miller Heather Mc Connell Susan Mc Gowan 
          Marisa Narog Jo Novelli Jenette Oddo Tina Parson 
          Moji Pour To Phuong Ng Maria Preobrajenskaya Yun Jon No 
          Phyllis Reid Allison Richardson Jon Rust Andrea Sau 
          Amy Saylor Linda Schubert Christopher Shelton Kim Sokol 
          Julia Soura Beth Stanfield Brooke Stein Brooke Stienes 
          Andrea Vainius Jackie Wahlers Brooks White Jeanene Willcox 
          Doug Wilson Kristen Wright Fanny Yuliana Ying Zhang 
     Publishing Center    
          Emily Brunner Tarin Cataldo Erika Dawson Amanda Ivory 
          Alison Murray To Phuong Ng Moji Pour Kim Reeder 
          Elayne Schmidt Brooks White   
     Music    
          Tiffany Leong    
     School Store    
          Stacy Albert Tara Karbiner Amanda Ivory Jamie Lynch 
          Ann Marie Marburg Amanda Meyer Phyllis Reid Ingrid Sandorff 
          Beth Stanfield      Brooke Stein   
     Executive Board    
          Stacy Albert Emily Carteen Tarin Cataldo Erika Dawson 
          Alexis DiLullo Davie Greger Shilpa Gupta Amanda Ivory 
          Kim Kerns Simmer Marcelli Angel Mc Aveney Heather Mc Connell 
          Susan Mc Gowan Rujuta Mandelia Adrienne Miller Amanda Mlinar 
          Alison Murray Julia Soura Beth Stanfield Brookie White 
          Doug Wilson    
     Spring Fair Planning    
          Marie-Josee Masella Alison Murray Moji Pour Swetha Putumbaka 
          Beth Stanfield Brooke Stein Kathleen Wong  
T/E MIDDLE SCHOOL    
     School Store    
          Christina Arnault Christine Beckwith Heather Burton Marla Carson 
          Jeong Duffy Gabrielle Evers Ina Fricchione Jennifer Gallagher 
          Liz Hardy Coleen Hillman Kate Kilgarriff Leah LeComte 
          Sandra Nissenbaum Amy Rosenstein Tracey Sloan Barbara Todd 
          Carolyn Younce    
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     Jr. Model UN Field Trip    
     Claire LaTorraca Katrina Von Hoyer Cindy Yu  
     Yearbook    
          Claudette Mc Carron    
     Art Studio    
          Rita Thompson    
VALLEY FORGE MIDDLE 
SCHOOL 

   

          Tracy Barausky Stacey Pellegrini   
CONESTOGA HIGH SCHOOL    
     Naviance Mailing (March)    
          Anne Austin Lisa Caristan Susan Carlson Jen Conger 
          Carol Connolly Manjari Doshi Rania El Desoki Angela Harris 
          Carol Lake Cheri Lotan Cindi Overton Cindy Yu 
     Naviance Mailing (April)    
          Susan Carlson Jennifer Conger Manjari Doshi Brenda Harris 
     One Poem/One Stoga    
          Kristine Adams Elisabeth Alleyne Linda Brewington Carol Connolly 
          Kim Cuthbert Tanya Deyo Manjari Doshi Megan Fox 
          Pikk Nga Haas Susanne Hay Lisa Jones Patti McGaughan 
          Kristy Moesler Stephanie Nichols Sandie Nicholson Cindi Overton 
          Debbie Reiner Karen Seifert Laura Shook Nikki Tsetsekos 
          Kelly Walker    
     Freshman Trip Collection    
          Kristine Adams Melanie Bradish Gayle Connelly Cindy Fessick 
          Bethann Jakoboski Cheri Lotan Christine Payne Tina Segui 
          Karen Vadner    
     Senior Internship  
     Collection 

   

          Amy Buck Tracy Castelli Raquel Hunter Julie Kanto 
          Sandie Nicholson Stacey Pellegrini Laura Pratt Karen Siefert 
          Jill Semmer    
     Service and Leadership 
     Mailing 

   

          Leslie Blatchford Karen Bossan Carol Connolly Tricia Jennings 
          Cheri Lotan Ann Scavilla Tiffany Sellig Christine Sisian 
          Jennifer Sung    
     Keystone Exam Mailing    
          Sherri Han Helen Huang Jill Semmer Deana Wang 
          Weiqiang Yang    
     Main Office    
          Amy Buck      Tracy Castelli Trish Connell June Di Dario 
          Judith Dunn Karen Freidman Susan Huck Heidi Lou Mallott 
          Cindy Sillhart Erin Shine   
     Student Services    
          Barbara Bashe Susan Hirshman Margaret Mac Kenzie Jane Martin 
          Kristy Moesler Carol Overend Sarah Regan Jennifer Roessler 
          Jeanne Swope Karen Williams   
     Attendance Office    
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          Melanie Bradish Suzanne Emerson Bethann Jakoboski Marina Lazaratou-
Polychronopoulos 

          Jill Semmer Shihong Sheng Cindy Sillhart Michelle Stevenson 
          Karen Vadner    
     Achievement Center    
          Carol Abele Kristine Adams Margaret Auslander Mindy Bernstein 
          Tracy Castelli Laura Chambers Joanne Howarth Donna Hutchinson-Lang 
          Audrey Kese Mike Mc Fadden Shihong Sheng Tina Whitlow 
     Drivers    
          Jeanette Alwine Suzanne Emerson Jennifer Fryberger Betty Hannan 
          Evans Pancoast Jeanne Swope   
 
Year 2018 District Extended School Year Program Staff 
The Board of School Directors approved the staff members listed, at the following rates, to conduct the 
2018 District Extended School Year Program:  
 
Teacher: $35/hour Teacher Assistant: $13.78/hour Social Skills Trainer: $60   
Nurse: $26/hour Coordinator: $4,500/stipend ESY Tutor: $55/hour 
Speech/Language Therapist: $55/hour 

  Coordinator  Teachers  Teacher Assistants   
  Ellen Turk  Kathleen Booker  Venkata Bhamidipati 
  Kelly Torchiana  Jeana Czaplicki*  Lori Gordon 
     Amanda Donia  Victoria Green 
  Social Skills Trainer Lauren Drill  Karen Kowalski 
  Tamson Noel  Amy Frink  Karen Maschmeyer 
     Erin Gallagher  Subha Ravishanker 
  Nurse   Caroline Kirkby  Valerie Rosenblum 
  Susan Fitzgerald*  Margaret Kravitz  Rosanna Zenker 
  Donna Milewski*  Shannon Mooney    
     Danielle Poulin  Speech/Language Therapist 
  ESY Tutor  Elizabeth Rath  Kaitlyn Oliver 
  Kathleen Booker  Stephanie Shea*  

 Michael DeVitis  Mary Parente  ESY Substitute Teachers  
         Amy Frink  Danielle Soler*  Katie Dutch 
 Cheryl Hagan  Lauryn Weber  Monica Farrell 
 Margaret Kravitz     Allegra Gerhardt 
 Danielle Poulin     Lisa Klein 
 Elizabeth Rath     Meredith Rohner 
       Nicole Tobin 
       Heather Yeager 
 

*Employment contingent upon appropriate Personnel processing and State and Federal requirements. 
 
Athletic and Non-Athletic Position Recommendations for the 2017-2018 School Year  
The Board of School Directors confirmed the administrative recommendation for the athletic and non-
athletic positions for the 2017-2018 school year at the stipend set forth in the attached list: 
 

School Sport    Employee Step Stipend 
 VFMS Performing Arts 7/8 #4 (1/2) Craig Gonci 1 $706.50 
 VFMS Performing Arts 7/8 #4 (1/2) Julia Kruk 1 $706.50 
 VFMS Asst. Track   Monica Farrell 1 $2,466.00 
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2017-2018 Ready to Learn Block Grant – Academic Performance of Student Subgroups and 
Literacy & Math Coaching 
The Board of School Directors approved the Ready to Learn Block Grant Budget as allocated below in 
the amount of $199,614 for the 2017-2018 school year. 
 

READY TO LEARN BLOCK GRANT BUDGET 2017-2018 
 
The Ready to Learn Block Grant (formerly the Accountability Block Grant) is a Pennsylvania state grant 
that began in 2014-15.  In the current year, the district was awarded $199,614 from the RTL.  This is the 
same amount that was awarded during the 2016-2017 school year.  The breakdown of the funds is 
detailed below: 
 
1000 Instruction (Salaries/Supplies)          $199,614 
    
A portion of the Ready to Learn Block Grant funds will be utilized to provide additional instructional time 
for children whose achievement levels are below proficient according to state tests and local 
assessments.  A total of $50,894 will be used to pay the salaries and benefits of teachers and 
instructional assistants involved in the after school program.  During the 2016-2107 school year, the same 
dollar amount from the Ready to Learn Block Grant was used for the after school homework club. 
 
The remaining funds from the 2017-2018 Grant will be used for Literacy and Math Coaching.  A total of 
$148,720 will partially fund the salaries of five Math Specialists (one at each of the five elementary 
schools).  The focus is to fill in gaps, develop procedural and conceptual fluency and problem solving 
strategies to improve PSSA math and literacy skills. 
 
Agreement with Pacific Educational Group, Inc. 
The Board of School Directors approved the agreement between Pacific Educational Group, Inc. (PEG) 
and the Tredyffrin/Easttown School District in the form attached to provide professional development 
services in the amount of $17,150.00. 
 
Acceptance of Gift 
That the Board of School Directors accepted with pleasure and appreciation the following donation: 

 
11 soccer balls donated by TEYSA to the New Eagle Elementary School valued at $96.00. 
 
$100 donated by Mamta & Chandra Shukla to the Valley Forge Middle School Gifted Program. 

4 water fountains donated by the Hillside Elementary School PTO to the Hillside Elementary 
School valued at $5,927.00. 

 
Successful Bids 
The Board of School Directors awarded a contract to the following successful bidder(s) for:  
 
General Fund RFP 2018-2019* 
Copier Replacement at Eight Schools -- Ricoh USA 
 
Capital Fund 2018-2019:  
Renovations and Upgrades to Valley Forge Elementary School and Conestoga High School 
 

General Construction Contract -- Donald E. Reisinger, Inc. 
Mechanical Construction Contract -- Rogers Mechanical Company 
Plumbing Construction Contract -- Stan-Roch Plumbing, Inc. 
Electrical Construction Contract  -- CMSE, Inc. 

  
made in accordance with the analysis prepared by the District and made part of this agenda. 
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*These awards are contingent upon the approved budget for the 2018-2019 Fiscal Year. 
 
The Facilities Committee met on Tuesday, April 17, 2018 and reviewed the above bids and recommends 
to the full Board for approval. 
 
Chester County Intermediate Unit Budgets for 2018-2019  
The Board of School Directors approved the 2018-2019 Chester County Intermediate Unit Core Services 
Budget of $27,562,528 with member district contributions of $603,727 of which T/E’s share will be 
$68,871. 
 
The Board of School Directors approved the 2018-2019 Chester County Intermediate Unit Occupational 
Education Budget of $28,557,344 with member district contributions at $21,280,764 of which T/E’s share 
will be $675,627. 
 
Agreement with CCRES, Inc. 
The Board of School Directors approved a three-year agreement between CCRES, Inc. and the 
Tredyffrin/Easttown School District, effective July 1, 2018, to provide staffing services for all of its schools.  
 
Administrative Services Agreement/Cost-Plus/Claims 
The Board of School Directors approved an agreement between QCC Insurance Company (a wholly 
owned subsidiary of Independence Blue Cross) and Tredyffrin/Easttown School District to provide claims 
administration, contracted healthcare providers, and network benefits for the initial contract year period 
July 1, 2017 and will continue in full force and effect from year to year thereafter unless terminated under 
the agreement. 
 
E-Rate 
The Board of School Directors approved a contract with the Montgomery County Intermediate Unit for E-
Rate services for the 2018-2019 school year not to exceed $4,000. 
 
Agreement with SwiftMD 
The Board of School Directors approved an agreement between SwiftMD and the Tredyffrin/Easttown 
School District to provide employees and their dependents with 24/7/365 unlimited access to telemedicine 
services utilizing board-certified physicians for the 2018-2019 school year in an amount not to exceed 
$24,495. 
 
Sports/Activity and Student Accident Insurance 
The Board of School Directors approved all interscholastic sports/activity and catastrophic insurance 
coverages be purchased for all schools at a cost of $31,360. 
 
And further, that a primary plan of student accident insurance be offered at the following rates:  
 
Voluntary Plan Rates: School Time Coverage: 24-Hour Coverage:  
$250,000 Accident, $28 per student per year  $124 per student per year 
Medical Expense K-12     
 
Educational Services Agreements 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs to reimburse the family for Extended School Year services unilaterally provided by the 
family from June 16, 2018 through August 26, 2018 in an amount not to exceed $6,600. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs. This agreement covers reimbursement for educational services for the 2016-2017 and 
2017-2018 school years at a total cost not to exceed $50,000. 
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The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs. This agreement covers reimbursement for educational services for the 2018-2019 and 
2019-2020 school years at a total cost not to exceed $81,200. 
 
Special Education Plan 
The Board of School Directors approved the District’s Special Education Plan for 2018-2021 school 
years, for submission by May 1, 2018 to the Pennsylvania Department of Education (PDE), as part of the 
District’s Comprehensive Planning process. 
 
Policies Recommended for Second Reading 
The Board of School Directors adopted the following revised/draft policies: 

• Draft Policy 3295: District-Initiated Real Estate Tax Assessment Appeals 
• Revised Policy 4031: Resignations from Employment 

 
Heather Ward moved, then the motion was seconded, that the Board of School Directors approve the 
consent agenda.  Katharine Murphy abstained from payments to Saul, Ewing, Arnstein & Lehr.  The 
motion passed 9-0.  
 
Other Actions Under Consideration 
1:1 Initiative 
The Board of School Directors approved a lease between the Tredyffrin/Easttown School District and Dell 
Financial Services, LLC for computers for use in the District’s 1:1 Initiative in accordance with the terms 
and conditions set forth in the Master Lease Agreement (approved March 28, 2016) and other Master 
Lease documents in an amount not to exceed $575,000. 
 
Comments/Questions from the Board: 

• Roberta Hotinski commented on the 1:1 Initiative. 
• Ed Sweeney commented on the 1:1 Initiative. 
• Kate Murphy commented on the 1:1 Initiative. 
• Heather Ward questioned the impact of implementing the 1:1 Initiative in Grade 8 only. 

 
Comments/Questions from Community Members: 

• Ray Clarke commented on the 1:1 Initiative. 
 
Comments/Questions from the Board: 

• Kyle Boyer commented on the 1:1 Initiative. 
• Tina Whitlow commented on the 1:1 initiative. 
• Todd Kantorczyk commented on the 1:1 initiative. 
• Michele Burger commented on the 1:1 initiative. 
• Scott Dorsey commented on the 1:1 initiative. 

 
Kyle Boyer moved, then the motion was seconded, that the Board of School Directors approve the 1:1 
Initiative.  
 
Art McDonnell called a roll call vote: 
 
Kyle Boyer: Yes 
Tina Whitlow: Yes 
Kate Murphy: No 
Ed Sweeney: No 
Roberta Hotinski: Yes 
Todd Kantorczyk: Yes 
Heather Ward: Yes 
Michele Burger: No 
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Scott Dorsey: No 
 
The motion passed 5-4. 
 
Site/Parking Improvements at Hillside Elementary 
The Board of School Directors approve the successful bids for Site/Parking Improvements at Hillside 
Elementary to the following vendors: 
  
General Construction Contract -- Ply-Mar Construction Co., Inc. 
Electrical Construction Contract -- A.N. Lynch Co., Inc. 
 
Comments/Questions from the Board: 

• Heather Ward commented on the Site/Parking Improvements at Hillside Elementary. 
• Kyle Boyer commented on the Site/Parking Improvements at Hillside Elementary. 
• Tina Whitlow commented on the Site/Parking Improvements at Hillside Elementary. 
• Roberta Hotinski commented on the Site/Parking Improvements at Hillside Elementary. 
• Ed Sweeney commented on the Site/Parking Improvements at Hillside Elementary. 

 
Comments/Questions from Community Members: 

• Ray Clarke commented on the Site/Parking Improvements at Hillside Elementary. 
 
Comments/Questions from the Board: 

• Todd Kantorczyk commented on the Site/Parking Improvements at Hillside Elementary. 
• Michele Burger commented on the Site/Parking Improvements at Hillside Elementary. 
• Scott Dorsey commented on the Site/Parking Improvements at Hillside Elementary. 

 
Kate Murphy moved, then the motion was seconded, that the Board of School Directors approve the 
Site/Parking Improvements at Hillside Elementary.   
 
Art McDonnell called a roll call vote: 
 
Kyle Boyer: No 
Tina Whitlow: No 
Kate Murphy: No 
Ed Sweeney: No 
Roberta Hotinski: Yes 
Todd Kantorczyk: Yes 
Heather Ward: No 
Michele Burger: No 
Scott Dorsey: No 
 
The motion failed 7-2. 
 
Draft Policy 4032: Separation for Cause, First Reading  
The Board of School Directors approved the Draft Policy 4032: Separation for Cause, on a first reading 
basis, as ready for adoption at the next regular meeting. 
 
Comments/Questions from the Board: 

• None. 
 
Comments/Questions from Community Members: 

• None. 
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Todd Kantorzcyk moved, then the motion was seconded, that the Board of School Directors approve 
Draft Policy 4032: Separation for Cause, on a first reading basis. The motion passed 9-0. 
 
Repeal Policy 4470: Permanent Separation from District Employment (Instructional Employees), 
First Reading  
The Board of School Directors approved the Repeal Policy 4470: Permanent Separation from District 
Employment (Instructional Employees), on a first reading basis, as ready for adoption at the next regular 
meeting. 
 
Comments/Questions from the Board: 

• None. 
 
Comments/Questions from Community Members: 

• None. 
 
Tina Whitlow moved, then the motion was seconded, that the Board of School Directors approve Repeal 
Policy 4470: Permanent Separation from District Employment (Instructional Employees), on a first reading 
basis. The motion passed 9-0. 
 
Repeal Policy 4840: Permanent Separation from District Employment (Non-Instructional Staff), 
First Reading  
The Board of School Directors approved the Repeal Policy 4840: Permanent Separation from District 
Employment (Non-Instructional Staff), on a first reading basis, as ready for adoption at the next regular 
meeting. 
 
Comments/Questions from the Board: 

• None. 
 
Comments/Questions from Community Members: 

• None. 
 
Heather Ward moved, then the motion was seconded, that the Board of School Directors approve Repeal 
Policy 4840: Permanent Separation from District Employment (Non-Instructional Staff), on a first reading 
basis. The motion passed 9-0. 
 
Revised Policy 5001: Enrollment and Registration Requirements and Verification of Student 
Residency, First Reading  
The Board of School Directors approved the Revised Policy 5001: Enrollment and Registration 
Requirements and Verification of Student Residency, on a first reading basis, as ready for adoption at the 
next regular meeting. 
 
Comments/Questions from the Board: 

• None. 
 
Comments/Questions from Community Members: 

• None. 
 
Tina Whitlow moved, then the motion was seconded, that the Board of School Directors approve Revised 
Policy 5001: Enrollment and Registration Requirements and Verification of Student Residency, on a first 
reading basis. The motion passed 9-0. 
 
Revised Policy 5401: Student Discipline, First Reading  
The Board of School Directors approved the Revised Policy 5401: Student Discipline, on a first reading 
basis, as ready for adoption at the next regular meeting. 

19



Tredyffrin/Easttown School District     April 23, 2018 
 

 
15 

 
DRAFT PENDING BOARD APPROVAL 

 
Comments/Questions from the Board: 

• None. 
 
Comments/Questions from Community Members: 

• None. 
 
Heather Ward moved, then the motion was seconded, that the Board of School Directors approve 
Revised Policy 5401: Student Discipline, on a first reading basis. The motion passed 9-0. 
 
Repeal Policy 5421: Hazing, First Reading  
The Board of School Directors approved the Repeal Policy 5421: Hazing, on a first reading basis, as 
ready for adoption at the next regular meeting. 
 
Comments/Questions from the Board: 

• None. 
 
Comments/Questions from Community Members: 

• None. 
 
Todd Kantorczyk moved, then the motion was seconded, that the Board of School Directors approve 
Repeal Policy 5421: Hazing, on a first reading basis. The motion passed 9-0. 
 
Mrs. Burger expressed the Board’s appreciation for the gifts.  
 
Public Comment 

• Scott Hynd commented on the head field hockey coach at Conestoga High School. 
 
Information 
School Board Meetings 
Ken Roos, the District solicitor, stated that there were three executive session since the last Board 
meeting. Board members discussed personnel matters. 

 
April 3, 2018 at 6:30 pm 
April 16, 2018 at 6:00 pm 
April 23, 2018 at 6:00 pm 

Future School Board Business Meetings:  
 

Monday, May 21, 2018, Regular Board Business Meeting – 7:30 pm at Conestoga High School, 200 
Irish Road, Berwyn 
 
Wednesday, May 30, 2018, Special Board Business Meeting – 5:30 pm at TEAO, Room 200 
 
Monday, June 11, 2018, Regular Board Business Meeting – 7:30 pm at Conestoga High School, 200 
Irish Road, Berwyn 
 

Once again, our extracurricular athletic programs are extremely popular with T/E students.  There are 
1052 secondary students who are involved in T/E's spring sports program.  This represents 31.9% of our 
total secondary student body eligible for participation.  Our spring teams already have established their 
winning ways.  Good luck to our teams as they compete through May.  A record of student participation, 
by school, is included below. 
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General Announcements 
• Scott Dorsey announced that Mr. Jim Pettia will be stepping down from his role representing the 

School District on the Tredyffrin Township Park and Recreation Committee. Rev. Dorsey thanked 
Mr. Pettia for his service and asked any interested Tredyffrin Township residents interested in 
filling this seat to contact Mr. McDonnell by May 11, 2018. 

• Kyle Boyer thanked Mr. Pettia for his work on the Parks and Recreation Board and what a 
pleasure it was serving with him on this committee. He also encouraged any community members 
interested in this committee to contact Mr. McDonnell.  

 
The meeting was adjourned 10:46 pm. 
 
Submitted by, 
 
 
 
 
Arthur J. McDonnell 
Board Secretary 
 
(minutes prepared by M. Durante) 

STUDENT PARTICIPATION IN 2018 SPRING 
SPORTS 

     SPORT TEMS VFMS CHS TOTAL 
Baseball 32 29 39 100 
Freshmen 
Baseball     19 19 
Girls Softball 22 22 25 69 
Boys Lacrosse 40 18 76 134 
Girls Lacrosse 37 35 52 124 
Boys Track 63 47 142 252 
Girls Track 69 35 119 223 
Rugby     56 56 
Crew     45 45 
Boys Tennis     30 30 
TOTAL 263 186 603 1052 
PERCENTAGES 46.8% 34.4% 27.4% 31.9% 
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Consent VIII, B: Receive Financial Reports 

VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 

Action Under Consideration:  That the Board of School Directors receives and 
approves the following monthly reports (see attachments): 
 
  A. Fund Balance G. Budget Transfers  
 B. Investments H. Student Activity Funds  
 C. Revenues Summary I. Capital Projects Fund  
 D. Revenues J. Capital Projects Bonds Fund  
 E. Appropriations Summary   K. Cafeteria Fund   
 F. Appropriations L. Check Register 
   M. Trust Fund 
 
FURTHER, that the Treasurer is authorized to pay current invoices and payroll 
from the General Fund not to exceed the amount of $24,500,000.00 for the 
month of June. 
   
FURTHER, that the Treasurer was authorized and therefore did pay invoices and 
payroll from the General Fund in the actual amount of $7,865,478.06 for the 
month of April.                        
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Consent VIII, C, 1: Routine Personnel Actions 

VIA:  Jeanne Pocalyko, Director of Human Resources 
 

1. Resignations/Releases/Retirements 

Action Under Consideration: That the Board of School Directors approves the 
following resignations/releases/retirements: 

  
Jerry Blake, custodian, Valley Forge Middle, retirement, effective 6/30/18 
 
Dolores Ferrier, substitute teacher, District, termination, effective 5/11/18 
 

  Elizabeth Grove, crossing guard, District, resignation, effective 5/25/18 
 
Michele Gruebnau, media specialist, Valley Forge Middle, resignation, effective 5/6/18 
 
Kylie Myer, substitute teacher, District, effective 5/17/18 
 
James Taafe, custodian, Hillside Elementary, retirement, effective 7/6/18 
 
Rachael Walker, health room nurse, New Eagle Elementary, resignation, effective 5/18/18 
 

2.   Leaves of Absence in Accordance with Policy 4200; 4220; 4600 
 

Action Under Consideration:  That the Board of School Directors approves the 
following leaves of absence in accordance with Policy 4200; 4220; 4600 (Absences 
and Leaves Due to Illness, Injury and Disability; Family and Medical Leaves of 
Absence; Sabbatical Leave for Restoration of Health): 

   
Robert K. Ciocco, custodian, Conestoga, unpaid leave effective 4/20/18 to approximately 
5/7/18 
 
Lizette Raspa, paraeducator, New Eagle Elementary, unpaid leave without benefits, effective 
5/7/18 through the remainder of the 2017-18 school year 
 

3.   Appointments 
 

Action Under Consideration:  That the Board of School Directors approves the 
following appointments, changes in position and/or location: 

   
Therese Beneski, (.56) FTE general kitchen worker, Valley Forge Middle, at an hourly rate  
of $12.13, effective 4/18/18* 
 
Sherri Bolger, voluntary demotion (.5) FTE teacher, Beaumont Elementary, effective 7/1/18 
 
Kirstin Bortz, change in FTE to (1.0) FTE teacher, Conestoga High & T/E Middle, effective 
7/1/18 
 
Trevor Drake, voluntary demotion (.7) FTE teacher, Conestoga High, effective 7/1/18 
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Mansi Kapadia, teacher, Temporary Professional Employee Contract, Valley Forge Middle, 
salary based and prorated on an annual salary of $58,787, effective date 6/1/18 
 
Ian Kay, (.5) custodian, Devon Elementary, at an hourly rate of $14.19, effective 4/23/18* 
 
Lesley Kennedy, voluntary demotion (.5) teacher, New Eagle Elementary, effective 7/1/18 
 
Eunyoung Park, (.5) general kitchen worker, Valley Forge Elementary, at an hourly rate of 
$12.13, effective 4/18/18* 
 
Kelly Smart, (.5) teacher, Long Term Substitute Contract, Conestoga High, salary based and 
prorated on an annual salary of $52,021, effective 7/1/18 to 6/30/19 
 
Elizabeth Stewart, Information Technology Support Technician, supervisor “B”, TEAO, 
salary of $63,000, plus 1% prorated bonus June 2018, effective 6/11/18* 
 
Michael Stokes, change to (1.0) FTE custodian, New Eagle Elementary, at an hourly rate of 
$14.19, effective 5/8/18 
 
Susan Taylor, (.5) general kitchen worker, T/E Middle, at an hourly rate of $12.13, effective 
4/18/18* 
 
Rachael Walker, substitute nurse, District, at an hourly rate of $19.61, effective 5/21/18 
 
Mary Ward, substitute teacher, District, effective 5/14/18* 

 
*Employment contingent upon appropriate Personnel processing and State and Federal requirements. 
 

4.    Probationary Period Wage Adjustment 
 

Action Under Consideration:  That the Board of School Directors approves the 
following wage adjustments consistent with the Collective Bargaining Agreement for 
the following employees who completed their 90-day probationary period: 

 
 Jon Cagliola, custodian, Hillside Elementary, effective 5/15/18 
 
 Michael Stokes, custodian, New Eagle elementary, effective 5/15/18 

 
5.    Volunteer Report 

 
Action Under Consideration:  That the Board of School Directors acknowledges 
with appreciation the contributions of the following school volunteers: 

 
BEAUMONT ELEMENTARY 
SCHOOL 

   

     Kindergarten Orientation    
          Magan Pilato Megan Schwartz   
     Library    
          Julie Cervini Pikk Nga Haas Amanda Kaune Michelle Moua 
          Lisa Schwarcz    
     Coding Club    
          Alex Zhang    
     Chess Club    
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          Wayne LeSage Anu Mital   
     Drama Club    
          Cathie Mault     Claudette McCarron Cara Wiechecki  
     MASH – School Store    
          Amy Biborosch Shannon Choe Leah LeComte Bao-Li Loza 
          Colleen Mahoney Glenn Mahoney Amy Orcutt Lindsey Weber 
          Elena Williamson Cara Wiechecki   
     Mystery Reader    
          Jen Bracco Michele Brown Sheila Cerqua Jeffrey Clark 
          Katie Donnelly Nguim Elike Salwa Hasan David Hodgman 
          Christina Johnson Anjuli Kang Lindsey Keys Debbie Kuch 
          Susan Meyer Ashley Meyers Courtney O’Brien Myron Schwarcz 
          Elena Shah Kristine Toscano Mijung Vuadens Kenneth Weinberg 
          Tiffany Wolcott    
     Yearbook    
          Jen Bracco Claudette McCarron Lauren McLaughlin Magan Pilato 
     Independent Reading  
     Conference with Mrs. Cap 

   

          Michelle Moua    
     Terracycle    
           Valarie Cheng    
     First Grade Book  
     Publication 

   

          Becky Cogswell Jill Donald Ben Etherington Kate Etherington 
          Rebecca Green Auste Joost Julia Morrill Patricia Neeb 
          Courtney O’Brien Elena Willamson   
     Walking Club    
          Yoko Ameriks Shannon Choe Tricia Jackson Amanda Kaune 
          Kate Murphy Magan Pilato Jessica Weinberg Cara Wiechecki 
     The Bee Man Assembly    
          Alicia Asselta Kathleen 

Bendernagel 
Sylvia Brandi Paula Cardenas 

          Gayle Connelly Jeanne Dechiario Megan Doble Zhishuang Dong 
          Nadia Gerard Liz Hardy Amanda Kaune Renee Liberato 
          Isabel Lip Kate Mayer John Mostoller Michelle Moua 
          Magan Pilato Anne Marie Pisano Maura Redmond Vartika Srivastava 
     Art Goes to School    
          Jen Bracco Rebecca 

Gundavarapu 
  

     Martha Washington Visit    
          Erin Giovanni    
     Play Day/Spring Carnival    
          Amy Biborosch    
     Staff Appreciation    
          Alicia Mendicino Erin Muhly Kate Murphy  
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DEVON ELEMENTARY 
SCHOOL 

   

     Classroom Volunteers    
          Lauren Amjed Christina Arnault Gretchen Barnes Melanie Bragin 
          Beth Breault Nicole Brigham Becky Caldwell Marisa Campbell 
          Amy Cava Alison Cornell Katrina Costas Stephanie Cowgill 
          Meredith Cumby Cathy Darlington Heloisa de Azevedo Gaby Evers 
          Lauren Forman Rajalakshmi 

Giridharan 
Megan Hillier Beth Hixson 

          Gauri Joshi Pragati Kapoor Irene Kim Cindy Krapels 
          Tara Leamon Kara McMahon Joanna Morrissey Raquel Murphy 
          Kelly Myers Lara Penny Mary Ellen O’Donnell Kathleen Petrulich 
          Pritam Potnis Jubeda Potuganti Jamie Preston Susannah Rinker 
          Nikole Salata Stephanie Scanlan Lisa Schreiber Shannon Sikirica 
          Shweta Sivaraman Tracey Sloan Gaby Snyder Courtney Sowers 
          Nasira Sulaiman Kim Sylvester Amy Szwajkowski Rita Thompson 
          Barbara Todd Jean Trippe Anna Umsted Kelly Venneri 
          Tracy Viola Mike Viola Carolyn Woytowich Maggie Yates 
     Field Trip Volunteers    
           Nabila Babouche          Kimberly Carr Allyson Coyne Jeong Duffy 
          Amy Fatz Beth Fogarty Jen Gallagher Brooke Goldstein 
          Sarah Grossman Linda Huffman Tricia Jennings Rachel Jonnalagadda 
          Amy Lange Jena Lara Carolyn Layden Teresa Leggette 
          Cheryl Lutz Kara McMahon Mike Messina Dominic Monte 
          Halie O’Shea Jyoti Patil Corey Petrulich Ruth Pulliam 
          Jacy Rider Tara Ryan Cara Simon Wendy Smith 
          Jill Stanulis Doug Sweet Howie Wisch Amanda Wollick 
     Library Volunteers    
          Lauren Amjed Jaclyn Durkin Beth Fogarty Jen Lara 
          Bob Lawler Lara Penny Cathy Rains Nikole Salata 
          Kiki Sizelove Wendy Smith   
HILLSIDE ELEMENTARY 
SCHOOL 

   

     First Grade Mystery 
     Reader 

   

          Lauren Allred Suchismita Biswas David Bookstaber Debbie Bookstaber 
          Andy Corcoran Margrit Corcoran Alison Eppihimer Nate Feldman 
          Lauren Fields Amy Garzio Janet Rayme Steve Rayme 
          Bill Stanley Mark Turner Chris Uhrich Kristen Wik 
          Molly Zangrilli Min Zhao   
     Library    
          Marilyn Benton Alicia Camara Sangeeta Chaudhuri Colleen Decker 
          Cosette Elliott Maureen Engle Kathy Gribb Hena Karmakar 
          Collene Kennedy Kate Kilgarriff Christin King Cathy Munch 
          Amy Rosenstein Nicole Scherer Faiza Tariq Pia Twomey 
     Library International    
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     Book Mark Exchange 
          Kathy Gribb Christin King   
NEW EAGLE ELEMENTARY 
SCHOOL 

   

     Classroom Volunteers    
          Carolyn Armstrong Amanda Bruno Heather Guerin Pam Maio 
          Tara Martin Caitlin Navarro Scott Navarro Amiee Quinn 
          Shauna Scharf Lynne Sundblad Ali Troy Mike Troy 
          Lisa Truong Alison Vachris Pete Wang  
     Field Trip Volunteers    
          Angela Brubaker Aidan Busch Jessica Forcine Krissy Herrell 
          William Hornaday June Korty Pamela Lehman Katie Lenehan 
          Pam Maio Marisol Perez Tiff Roibu Shauna Scharf 
          Laura Serinsky Marika Tooze Mary Williams Bindu Wong 
          Elaine Yunan Liu Jennifer Zebro   
          Fran Walish    
VALLEY FORGE 
ELEMENTARY SCHOOL 

   

     Cafeteria    
          Lauren Doran Amanda Ivory Moji Pour Tracy Scully 
          Sarah Suriano    
     Lobby    
          Kamila Jodzio    
     Miscellaneous    
          Geisa Arnold Emily Brunner Heather Hill Heather Mc Connell 
          Susan Mc Gowan Jeanette Oddo Jackie Wahlers  
     Library    
          Stacy Albert Kim Aquilante Sowmya Odimikal 

Aravamudhan 
Heather Bittenbender 

          Emily Brunner Emily Carteen Eva Case-Issakov Tarin Cataldo 
          Amanda D’Ascanio Claire DeCurtis Laura De Jong Alexis DiLullo 
          Lauren Doran Katherine Forester Maryellen Fulton Ellen Galka 
          Jenny Ham-Roberts Heather Hill Melissa Keene Un Kyong Ho 
          Elizabeth Hoffman Amanda Ivory Kamila Jodzio Agnes Kent 
          Tereza Keohane Shannon Korff Chulani 

Kudalugodaarachchi 
Claire Lartigue 

          Anne Luba Amy Lynch Jamie Lynch Chiwei Ma 
          Aida Malik Heather Manifold Ann Marie Marburg Marie-Josee Masella 
          Amanda Meyer Christine Miller Heather Mc Connell Susan Mc Gowan 
          Marisa Narog Jo Novelli Jenette Oddo Tina Parson 
          Moji Pour To Phuong Ng Maria Preobrajenskaya Yun Jon No 
          Phyllis Reid Allison Richardson Jon Rust Andrea Sau 
          Amy Saylor Linda Schubert Christopher Shelton Kim Sokol 
          Julia Soura Beth Stanfield Brooke Stein Brooke Stienes 
          Andrea Vainius Jackie Wahlers Brooks White Jeanene Willcox 
          Doug Wilson Kristen Wright Fanny Yuliana Ying Zhang 
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     Publishing Center    
          Heather Bittenbender Emily Brunner Tarin Cataldo Erika Dawson 
          Amanda Ivory Alison Murray Marisa Narog To Phuong Ng 
          Swetha Putumbaka  Moji Pour Kim Reeder Elayne Schmidt 
          Julie Soura Brooks White Kristen Wright  
     Music    
           Amanda Ivory          Tiffany Leong   
     School Store    
          Stacy Albert Tara Karbiner Amanda Ivory Jamie Lynch 
          Ann Marie Marburg Amanda Meyer Phyllis Reid Ingrid Sandorff 
          Beth Stanfield      Brooke Stein   
     Executive Board    
          Stacy Albert Emily Carteen Tarin Cataldo Erika Dawson 
          Alexis DiLullo Davie Greger Shilpa Gupta Amanda Ivory 
          Kim Kerns Rujuta Mandelia Simmer Marcelli Angel Mc Aveney 
          Heather Mc Connell Susan Mc Gowan Adrienne Miller Amanda Mlinar 
          Alison Murray Julia Soura Beth Stanfield Brookie White 
          Doug Wilson    
     Spring Fair Planning    
          Ellen Galka Kara Holmes Tara Karbiner Agnes Kent 
          Kaitlen Langerhans Marie Josee Masella Angel McAveney Amanda Miller 
          Alison Murray To Phuong Ng Moji Pour Swetha Putumbaka 
          Amy Saylor Elayne Schmidt Beth Stanfield Brooke Stein 
          Kathleen Wong    
     Recess Laps    
          Stacy Albert Emily Carteen Tarin Cataldo Claire DeCurtis 
          Hang Ereso Melissa Fanelli Amanda Ivory Kim Jamme 
          Chris Keene Tony Ku Aida Malik Erica McReynolds 
          Mary Peterson Phyllis Reid Elayne Schmidt Julie Soura 
T/E MIDDLE SCHOOL    
     School Store    
          Christina Arnault Samantha Ballard Rebecca Caldwell Marla Carson 
          Laura Chambers Annie Detwiler Coleen Hillman Jacquelyn Henry 
          Karen Huang Sandra Nissenbaum Tracey Sloan Barbara Todd 
          Carolyn Younce    
     Art Studio    
          Rita Thompson    
CONESTOGA HIGH SCHOOL    
     Naviance Sorting & Mailing    
          Ame Austin Lisa Caristan Susan Carlson Jen Conger 
          Carol Connolly Manjari Doshi Rania El-Desoki Angela Harris 
          Brenda Hess Carol Lake Cheryl Lotan Cindi Overton 
          Karen Ridder Deb Riener Christine Sisian Cindy Yu 
     Senior Prom Tickets    
          Jeanette Alwine Rhana Cassidy Tracy Castelli Deb Delaney 

72



 
Superintendent’s Report  May 21, 2018 
 

 

          Carol Diehl Kathy Flatley Karen Friedman Katrina Hottenstein 
           Li-Chen Jiang Ying Lin Katherine Mc Govern Sandie Nicholson 
           Diane Pancoast Deb Riener Jill Semmer Marci Tierney 
     Junior Prom Tickets    
          Carole Abele Melissa Acton Elizabeth Alleyne Kelli Beckstrom 
          Lisa Davis Helen Dong                                                                           Sam Elsen Melanie Gerrity 
          Lisa Jones Audrey Kese Tracy King Kristy Moesler 
          Lisa Murphy Melody Pentz Gini Porras Michelle Rossi 
          Mary Ruth Thompson Darcy Wieser   
     Senior Internship Collection    
          Jeanette Alwine Tracy Castelli Aimee Del Ciello Li-Chen Jiang 
          Maria Kalilec Julie Kanto Diane Pancoast Jill Semmer 
          Karen Williams    
     Service and Leadership 
     Mailing 

   

          Leslie Blatchford Karen Bossan Carol Connolly Tricia Jennings 
          Cheri Lotan Ann Scavilla Tiffany Sellig Christine Sisian 
          Marie Sung    
     Service and Leadership    
          Leslie Blatchford Manjari Doshi Stacy Douglas Katrina Hottenstein 
          Tahsina Junan Karen Seifert Rachel Sellers Tiffany Sellig 
     Snow Day in May    
          Jeanette Alwine Kathleen Bailer Pam Braun Amy Buck 
          Rhana Cassidy Tracy Castelli Elizabeth Castleman Nanette Chappelear 
          Randi Coen Gilbert Louise Cook Deb Delaney Deirdre Della Polla 
          Kit Dempsey Carol Diehl Jane Dwyer Sharon Forge 
          Karen Friedman Sherry Han Azin Hashemi Susanne Hay 
          Allison Hayden Maria Kalilec Julie Kanto Hala Kazi 
          Carolyn Lanza Cecilia Magana Lisa Mc Dugall Lisa Mc Gill 
          Susan Miller Alexander Dawn Morgan Toni Mullen Sandie Nicholson 
          Lisa Ondich Diane Pancoast Stacey Pellegrini Laura Pratt 
          Megan Robinson Karen Seifert Kimberly Stanton Jeanne Swope 
          Susie Tang Marci Tierney Deana Wang Karen Williams 
          Christine Williams Vivien Xu Jingcho Yu  
     Main Office    
          Amy Buck      Tracy Castelli Trish Connell June Di Dario 
          Judith Dunn Karen Freidman Susan Huck Heidi Lou Mallott 
          Cindy Sillhart Erin Shine   
     Student Services    
          Barbara Bashe Susan Hirshman Margaret Mac Kenzie Jane Martin 
          Kristy Moesler Carol Overend Sarah Regan Jennifer Roessler 
          Jeanne Swope Karen Williams   
     Attendance Office    
          Melanie Bradish Suzanne Emerson Bethann Jakoboski Marina Lazaratou-

Polychronopoulos 
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          Jill Semmer Shihong Sheng Cindy Sillhart Karen Vadner 
     Achievement Center    
          Carol Abele Kristine Adams Margaret Auslander Mindy Bernstein 
          Tracy Castelli Laura Chambers Joanne Howarth Donna Hutchinson- Lang 
          Audrey Kese Mike Mc Fadden Shihong Sheng Tina Whitlow 
     Drivers    
          Jeanette Alwine Suzanne Emerson Jennifer Fryberger Betty Hannan 
          Evans Pancoast Jeanne Swope   
     CPR Training    
          Laurie Brogan Tracy Castelli Deb Gordon Valerie Grant 
          Joanne Howarth Renata Jankowska Sharon Margetich Mike McFadden 
          Toni Mullen Denise Orsulak Melody Pentz Nancy Schertz 
          Darcy Wieser    

 

Consent VIII, C, 2: Year 2018 District Summer Reading Program Staff  

VIA:  Jeanne Pocalyko, Director of Human Resources 

Action Under Consideration:  That the Board of School Directors approves the 
staff members listed, at the following rates, to conduct the 2018 District Summer 
Reading Program: 
Teacher: $35/hour       Teacher Assistant: $14.01/hour     Coordinator: $4,000 stipend  
Greeter: $14.01/hour   Nurse: $26/hour   

  
 Coordinator      Substitute Teacher 
 Mary Nagle       Katie Dutch 
       
 Teachers      Teacher Assistants 
 Guadalupe Baldizon     Patrick Ryan   Carolyn Asher* 
 Melissa Bird      Jessica Shepherd                 Claire Bondi* 
 James Boukalik     Christie Strayer  Amanda Camarote* 
 Orlando Carvajal     Lori Tornetta   Dakota Constant-Cox* 
 Allison Conlin      Amy Torres   Anneliese Daggett* 
 Gordon Davis                 Victoria Turner  Avani Gandhi* 
 Porsche Davis-Taylor     Lisa Worthington  Morgane Gerard* 
 Megan Desjardins     Grace Gosnear*   
 Lauren Harvey     Samantha Hobson* 
 Kelly Hess      Nick Marcil* 
 Julianne Kelly     Katherine McDugall* 
 Patricia Lucy      Thomas Nagle* 
 Kaitlyn Mancuso     Lucia Spargo* 
 Julie Masters      Elise Torres* 
 Meghan Pealer       
 Heidi Powel      Nurse 
 Samantha Redding     Dawn Sculli   
   

*Employment contingent upon appropriate Personnel processing and State and Federal requirements. 
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Consent VIII, C, 3: Year 2018 District Extended School Year Program Staff  

VIA:  Jeanne Pocalyko, Director of Human Resources 

Action Under Consideration:  That the Board of School Directors approves the 
staff members listed, at the following rates, to conduct the 2018 District Extended 
School Year Program: 
Teacher: $35/hour     Teacher Assistant: $14.01/hour     ESY Tutor: $55/hour 
Speech/Language Tutor: $55/hour  

  
  
  Teacher   Teacher Assistant         Speech/Language Tutor 
  Patricia DiFiovine* Manisha Jain  Kaitlyn Oliver 
  M. Kathleen Fallah*    Mary Parente   
  Sarabeth Kinney*     
 
  ESY Tutor 
  Justin Giles 
  Meredith Roehner 
  Christine Santamaria 

 
*Employment contingent upon appropriate Personnel processing and State and Federal requirements. 

 

Consent VIII, C, 4: Contracted Services for the 2017-2018 School Year 

VIA:  Jeanne Pocalyko, Director of Human Resources 

Action Under Consideration:  That the Board of School Directors approves the 
following vendors to provide services during the 2017-2018 school year:  

 
 
Contractor Description of Work Rates 
Scott deLone Homebound Tutor $55.00 per hour 
Mr. Tom Newkirk Presenter for Professional Development 

Workshops at Conestoga 
$2,000 + travel expenses 

Dr. Howard Stevenson Workshop with Students at Conestoga 
High School 

$1,500 per workshop 
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Consent VIII, E, 1: Acceptance of Gifts 
 

VIA: Arthur J. McDonnell, Business Manager/Board Secretary 
  

Action Under Consideration:  That the Board of School Directors accepts with 
pleasure and appreciation the following donations: 

 
A CHS Cast Aluminum Shield donated by John Roberts, a 1967 Conestoga graduate who 
made the shield in the CHS shop class, to the Conestoga High School valued at $40.00. 
 
Cedar Beds, Building Supplies and Arbor have been donated by the Valley Forge Elementary 
School PTO and Valley Forge Elementary School Families to the Valley Forge Elementary 
School Garden valued at $1,183.70. 
 
Soil donated by Pezzotti Landscaping to the Valley Forge Elementary School Garden valued 
at $125.00. 
 
A Drum Set, Music Stands and Small Keyboard donated by Amy and Paul Billman to the 
Hillside Elementary School Music Department valued at $300.00. 
 
A 1950 Tredyffrin/Easttown Junior High Class Ring donated by the Estate of Sara J. 
Hollowell to the Conestoga High School.   

 

Consent VIII, E, 2: Appointment of Solicitor for 2018-2019 School Year 

VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 

Action Under Consideration: That the Board of School Directors reappoints 
Kenneth A. Roos, of the firm Wisler Pearlstine, LLP as District solicitor for the term 
of July 1, 2018 through June 30, 2019 at $180.00 per hour for partners and senior 
education law attorneys, $160.00 per hour for other associate attorneys, $110.00 per 
hour for education specialist attorneys, $100.00 per hour for assessment specialist 
attorneys, and $90.00 per hour for paralegal services.  

 

Consent VIII, E, 3: Agreement with A Child’s Place Extended Care, Inc. 

VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 

 
Action Under Consideration:  That the Board of School Directors approves the 
attached agreement between A Child’s Place Extended Care, Inc. and the 
Tredyffrin/Easttown School District for before and after school child care services.   
 
 The agreement was reviewed at the Finance Committee meeting on Tuesday, 

May 8, 2018 and is recommended to the full Board for approval. 
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AGREEMENT FOR CHILDCARE SERVICES 

 

THIS AGREEMENT, made this _____ day of ________, 2018, at Wayne, 

Pennsylvania, between A Child’s Place Extended Care, Inc. ("Operator") and the 

Tredyffrin/ Easttown School District ("T/E"). 

R E C I T A L S 

1. T/E has determined that there is a demand by parents of 

elementary and middle school students and T/E employees for childcare services 

both before and after school utilizing the facilities of T/E. 

2. Operator is duly licensed and engaged in the business of providing 

childcare services for preschool and school-aged children. 

3. T/E has selected Operator to provide such childcare services in 

accordance with the terms of this Agreement. 

WHEREFORE, for good and valuable consideration the receipt and 

sufficiency of which is hereby acknowledged, intending to be legally bound 

hereby, the parties agree as follows: 

A G R E E M E N T 

1. Operator shall operate a duly licensed childcare facility, in full 

compliance with all laws, statutes, rules and regulations governing the operation 

of childcare facilities in the Commonwealth of Pennsylvania and the rules and 

regulations of the School District, in any one or more of the five elementary and 

two middle schools operated by T/E, including a before school program, an 

after-school program and kindergarten enrichment program. The number and 

location of such facilities shall be mutually agreed upon by T/E and Operator, 
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however, T/E retains the sole discretion as to the amount of space to be made 

available in its buildings for childcare services under this Agreement in order to, 

among other reasons, permit the District to meet its obligations to provide 

classroom space in its buildings so long as such space is within state regulations 

for childcare.  If space constraints in the school building impact the number of 

children to be served, the fees charged for the use of the building may be 

adjusted if mutually agreed upon by both parties to the Agreement.  The 

Operator must provide the number of students being served in each space in 

each school building at the start of each semester.   

2. Operator shall provide such services on each day when school is in 

session beginning no earlier than 7:00 a.m. to the start of each child’s school 

day, and from the end of each child’s school day until no later than 6:00 p. m. in 

the evening. 

3. To the extent permitted by licensing agencies in the space made 

available by T/E, Operator shall provide childcare services to all elementary and 

middle school students enrolled at T/E who wish to utilize such services.  The 

District shall have the right to limit the number of students who utilize Operator’s 

childcare services based upon lack of facilities.    

4. The fees charged for the use of space in each school building will 

be $50,000 per month for the nine-month period from September-May.  The fees 

for the month of June will be prorated at the $50,000 per month based on the 

number of school days in the month.  The fees will be increased in the 2020-

2021 year by the Act 1 index for that year, at a not to exceed percentage of 3%.  
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5. Operator shall provide a certified staff with an average staff to child 

ratio in compliance and consistent with Department of Human Services (DHS) 

regulations.  The staff to child ratios are: one to twelve for kindergarten through 

third grade and one to fifteen for fourth grade through eighth grade.  Operator 

shall obtain all criminal history and related clearances required of childcare 

providers in the Commonwealth.  The following clearances are to be obtained:  A 

Federal Bureau of Investigation Criminal History Record (Act 114); Pennsylvania 

State Police Criminal Records Check (Act 34); Child Abuse History Clearance 

(Act 151); Arrest/Conviction Report and Certification (Act 24) and Sexual 

Misconduct/Abuse Disclosure Release (Act 168).  Operator shall forward copies 

of all clearances to T/E Director of Human Resources within ten (10) days if 

requested in writing to the President. 

6. The Principal, in cooperation with the Business Manager of each 

elementary and middle school building shall be responsible for assigning 

classrooms and other facilities to Operator. School programs and activities 

should not be affected for the purpose of providing space for the Operator.  The 

Operator will be given priority over outside users of the school facilities.   

7. Transportation to and from the childcare program and the student's 

home shall be the obligation of the parents.                                         

8. Operator shall provide childcare service during the T/E school year, 

from the first day of student attendance through the last day of student 

attendance according to the T/E calendar.   Childcare services may be provided 

in one or more school facilities on these additional days: Inservice days, 
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parent/teacher conference days, spring recess, Rosh Hashanah, Yom Kippur  

and winter recess with prior approval from T/E.    The additional fees charged to 

the Operator for these days will be based on the monthly amount in Paragraph 4 

prorated for the number of days and school facilities used on each of these days. 

9. During emergency school closings, Operator shall provide

adequate staff coverage for children enrolled with A Child’s Place in cooperation 

with the building principal. 

10. Monitoring of the program, including compliance with the terms of

this Agreement, and all other aspects of the relationship between the Operator 

and T/E, shall be the responsibility of the Superintendent of T/E or his designee.  

Operator shall be solely responsible for communication with parents concerning 

the program. 

11. The term of this contract shall be for a period of six (6) years

commencing July 1, 2018 and ending June 30, 2024. T/E may terminate this 

Agreement at any time for good cause, which shall be limited to material 

violations of the terms of this Agreement or a violation of the laws and regulations 

applicable to Operator. This Agreement shall be automatically renewed for the 

same term, unless either T/E or the Operator shall give the other party written 

notice of their intent not to renew the contract no later than the January 1 of the 

year in which the then current Agreement term is to expire. 

12. Operator's fees shall be subject to the annual review of T/E.  On

T/E half days, Operator shall provide childcare during its normal business hours 

at no additional cost.  On T/E in-service days (full days) and other holidays and 
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recess periods, except as designated at Paragraph 8, the Operator shall provide 

childcare at its Main Center or other facility as the Operator may designate and 

may charge an additional fee.  The Operator may increase childcare tuition rates 

during the term of the Agreement as determined by Operator in its discretion.  

The Operator shall not be required to provide financial information to T/E other 

than in connection with a reasonable written request by T/E related to its review 

of proposed fees of the Operator.    

13. Operator shall establish, at its own expense, a scholarship fund to 

provide financial assistance for up to 10% of all the participating families. The 

eligibility guidelines will be established by T/E's Director of Individualized Student 

Services in conformity with federal standards for the free and reduced lunch 

program. In cooperation with FLITE, provider will contribute up to 25% of tuition 

to eligible children for kindergarten enrichment. Operator will contribute up to 

25% of tuition for eligible before & after care children.  Operator shall provide 

T/E's Director of Individualized Student Services with an annual report on the 

scholarship program, including the number of students utilizing such program 

and the amount of money contributed to the program by the Operator. 

14. All consumable supplies, equipment and telephone facilities shall 

be the sole responsibility of Operator. Existing facilities; such as gymnasiums 

and playgrounds, may be used by the operator without any additional cost with 

the approval of the principal of the school building involved, which approval will 

not be unreasonably withheld. 
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15. Prior to commencement of operations for each school year, 

Operator shall provide T/E with a Certificate of Insurance demonstrating that it 

has at least $1,000,000 of liability insurance coverage and at least $1,000,000 of 

directors and officer’s coverage for its operations at T/ E school buildings.  The 

certificate shall also show that T/E shall be an additional insured as its interests 

may appear.  In addition, such a certificate of insurance shall require that T/E be 

given thirty days notice by the insurance carrier of the cancellation of such 

coverage. 

16. Operator shall provide an annual report to T/E describing the 

operation of childcare services in T/E's buildings. Operator shall provide accident 

reports to T/E on a monthly basis to the Director of Individualized Student 

Services.  Operator shall be responsible for developing the curriculum and 

activities provided by the Operator.  However, any activities or curriculum which 

are deemed by the Superintendent to be inconsistent with the educational 

activities and objectives of T/E or federal or state law shall be discontinued 

immediately upon written notice by T/E to the Operator. 

17. No child shall be permitted to attend the childcare program in T/E's 

buildings conducted by Operator, until a copy of a signed enrollment form 

permitting participation in the daycare program is on file with the principal of the 

School where the child will be participating in the daycare program. That form 

must contain a prominently displayed disclaimer that states: “I acknowledge that 

Tredyffrin/Easttown School District has no responsibility or active oversight of my 

child’s childcare including but not limited to selection and supervision of 
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[Operator’s] employees.”.  The Operator shall provide a list of participating 

children to the T/E building principal where the child will be participating prior to 

the beginning of the school year.  The Operator will provide updated list of 

participating children to the T/E building principal as modified. 

18. Operator may not, without express written permission by the 

District’s Business Manager use Tredyffrin/Easttown’s School District’s logos, 

trademarks or name in the designation of the activity which is the subject of the 

licensed use or otherwise in connection with any promotional materials produced 

by Licensee in connection with the use of the property.  

19. Operator shall not allow any outside vendor or organization onto 

the Premises without prior written authorization from the respective schools 

principal. For events scheduled prior to the school year, Operator shall provide 

T/E with a list and a description of the events no later than August 1 of the school 

year during which the event is scheduled.  For events scheduled thereafter, 

Operator will submit a written request for principal's approval of the vendor at 

least sixty (60) days prior to the event. If T/E authorizes the vendor to come onto 

the Premises, then Operator shall obtain and provide to T/E's Business Office a 

copy of the vendor's certificate of insurance reflecting insurance in the amounts 

generally required by the T/E and identifying the T/E as an additional insured. 

Operator shall also obtain copies of current required clearances from vendors. 

20. During the performance of this Agreement, Operator will not 

discriminate against any employee, applicant for employment or child care 

applicant because of handicap/disability, race, color, age, creed, religion, sex, 
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sexual orientation, gender identity, gender expression, ethnicity or national origin. 

Operator will, in all solicitations or advertisements for employees or child care 

attendees placed by or on behalf of Operator, state that all qualified applicants 

will receive consideration for employment or child care participation, whichever 

applicable, without regard to handicap/disability, race, color, age, creed, religion, 

sex, sexual orientation, gender identity, gender expression, ethnicity or national 

origin. This provision shall not be interpreted to inure to the benefit of any 

applicant for employment with Operator, employee of Operator or other third 

party. 

21. Operator shall indemnify T/E and hold it harmless from any and all 

liability, loss, damage, expense, causes of action, suits and claims for judgments 

(including attorneys fees) arising from injury to person or property resulting from 

or based upon or in any way arising out of the use of T/E's facilities by the 

Operator.  The Operator shall, at its own cost and expense, defend any and all 

suits which may be brought against T/E, either alone or in conjunction with others 

upon any such liability or claims and shall satisfy, pay and discharge any and all 

judgments and fines that may be recovered against T/E in any such action or 

actions; provided however that T/E shall give Operator written notice of any such 

claim or demand; and further provided, however, that the Operator shall be under 

no obligation to indemnify or hold T/E harmless from or against any claim or 

liability arising out of the fault or negligence of T/E, its employees or agents. 
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22. Neither this agreement, nor any rights created by this Agreement, 

shall be assignable by either Operator or T/E without the prior written consent of 

the other, which consent shall not be unreasonably withheld. 

23. Records and Reports 

Operator shall provide those reports and records which may be 

reasonably requested by the School District and necessary for proper payment 

for or evaluation of Operator’s performance hereunder.  All such records shall be 

open to inspection by School District or its representative during regular business 

hours in Operator’s office. 

24. Management of Employees 

Personnel furnished by the Operator to perform the functions 

specified in the Agreement shall be employees of the Operator.  The Operator 

shall pay all salaries, wages, Social Security taxes, Federal and State 

Unemployment Insurance and any other tax relating to the employment of such 

employees.  The Operator shall provide all other required management services, 

including personnel services necessary to carry out the terms of this Agreement. 

25. Workmen’s Compensation Act 

The Operator, as a condition for the execution of this Agreement 

and during the term thereof, shall accept and comply with the provisions of the 

Workmen’s Compensation Act of 1915 (Act approved June 2, 1915, P.L. 735), 

and the amendments thereto, as applicable in all cases of the employment of 

labor thereunder, of file with the Board of School Directors a certificate of 

exemption from insurance; and further submit immediately to the Board of School 
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Directors proof of this compliance with the terms of said Workmen’s 

Compensation Act of 1915, as required by Act approved July 18, 1917,  P.L. 

1083. 

26. Independent Operator 

It is understood that the Operator is an independent Operator and 

not an officer, agent or employee, of T/E while engaged in carrying out and 

complying with any of the terms and conditions of the Agreement. 

27. Nothing in this Agreement, expressed or implied, is intended to 

benefit any person, other than the parties and their successors and permitted 

assigns. 

28. This Agreement may be executed in two or more counterparts, 

each of which shall be deemed an original, but all of which together shall 

constitute one and the same instrument. 

29. All of the terms and provisions of this Agreement shall be binding 

on, inure to the benefit and be enforceable by T/E and Operator, their successors 

and assigns. 

30. This Agreement constitutes the entire Agreement between the 

parties, and there are no Agreements, understandings, warranties or 

representations between the parties other than those set forth in this Agreement. 

31. It is the intention of the parties that the laws of the Commonwealth 

of Pennsylvania shall govern the validity of this Agreement, the construction of its 

terms and the interpretation of the rights and duties of the parties. 
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32. All notices directed to the Operator should be addressed to the 

President at: 

 A Child’s Place Extended Care, Inc. 
 524 Sugartown Road 
 Devon, Pa 19333 

 

TREDYFFRIN/EASTTOWN SCHOOL DISTRICT 

Attest:      BY:      

      _______________________________ 

Attest:      BY:       
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Consent VIII, E, 4: Successful Bids 

VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 

 
Action Under Consideration: That the Board of School Directors awards a contract 
to the following successful bidder(s) for:  
 
Capital Fund 2018-2019:  
 
Roof Replacement at Tredyffrin/Easttown Middle School  
   
General Construction Contract -- Pro Com Roofing Corporation 
 
Roof Replacement at Beaumont Elementary School 
 
General Construction Contract -- Detwiler Roofing  
  
made in accordance with the analysis prepared by the District and made part of this 
agenda. 
 
The Facilities Committee met on Thursday, May 17, 2018 and reviewed the above 
bids and recommends to the full Board for approval. 
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ARMM Associates, Inc., Maintenance and Purchasing Departments

ADD ALT #1 TOTAL BASE BID WOOD 
TOTAL MASONRY PLUS BLOCKING

BASE BID RESTORATION ALT #1 PER BOARD FT.

1. Pro Com Roofing Corporation $71,000.00 $45,000.00 $116,000.00 $4.75

2. Detwiler Roofing $88,000.00 $30,000.00 $118,000.00 $5.00

3. Garvy Roark, LLC $92,551.00 $40,000.00 $132,551.00 $5.00

4. Premier Roofing Services, LLC $107,490.00 $30,450.00 $137,940.00 $8.00

5. Munn Roofing Corp. $99,400.00 $48,000.00 $147,400.00 $12.00

6. D. A. Nolt, Inc. $118,146.00 $33,730.00 $151,876.00 $6.50

1. Pro Com Roofing Corporation $71,000.00 $4.75

Roof Replacement at Tredyffrin/Easttown Middle School
GENERAL CONSTRUCTION CONTRACT

BID ANALYSIS 2018-2019

UNIT PRICE #1

PART II: RECOMMENDED AWARD TO LOWEST BIDDER

PART I: BIDS RECEIVED

DATE OF BOARD MEETING:

DATE OF BID OPENING:

REVIEWED BY:

5/21/2018

4/27/2018
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ARMM Associates, Inc., Maintenance and Purchasing Departments

WOOD BLOCKING DECKING
TOTAL & FRAMING PLYWOOD SHEATHING

BASE BID PER BOARD FT. PER 32 SQ. FT. AREA

1. Detwiler Roofing $71,000.00 $5.00 $4.00

2. Quality Roof Cleaning d/b/a $86,450.00 $22.00 $480.00
Padovani Roofing & Construction

3. Munn Roofing Corp. $93,800.00 $12.00 $200.00

4. Garvy Roark, LLC $109,662.00 $5.00 $128.00

5. Premier Roofing Services, LLC $118,467.00 $8.00 $200.00

6. D. A. Nolt, Inc. $138,897.00 $6.50 $225.00

1. Detwiler Roofing $71,000.00 $5.00 $4.00

UNIT PRICE

PART II: RECOMMENDED AWARD TO LOWEST BIDDER

PART I: BIDS RECEIVED

DATE OF BOARD MEETING:

DATE OF BID OPENING:

REVIEWED BY:

5/21/2018

4/27/2018

Roof Replacement at Beaumont Elementary School
GENERAL CONSTRUCTION CONTRACT

BID ANALYSIS 2018-2019
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Consent VIII, E, 5: Professional Services Proposal for CCTV Security Project 

VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 

 
Action Under Consideration:  That the Board of School Directors approves the 
attached proposal between Teranet and the Tredyffrin/Easttown School District for the 
design, consulting, engineering, construction administration and project management 
services for Phases I, II and III of the CCTV Security Project in an amount not to 
exceed $101,525.00 

 
  The Facilities Committee met on Thursday, May 17, 2018 and reviewed the above proposal 
and recommends to the full Board for approval. 
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Page 1 of 3  Wednesday, May 16, 2018 

TREDYFFRIN-EASTOWN SCHOOL DISTRICT 
CCTV Security Project • Consulting Services 

The updated fee schedule is part of the Facilities Committee presentation to provide a 
complete picture of the entire estimated project costs.  The fees are based on the K-TecK 
proposal dated January, 2017. The fees shown below should be considered to be a “Not-To-
Exceed” amount for the project.  A more detailed scope of work will be provided if the 
District wishes to move forward with the project.   

 

Updated Fee Schedule 

The additional project fees for the design, engineering and project management for Phases I, 
II & III of the CCTV Security Project are provided below based on the new proposed project 
schedule.  The new project schedule requires all three phases of the project to be bid at one 
time.  The design and engineering work must be completed before the bids are released to the 
public.  The fees for the design, engineering and project management are as follows:   

 

Design, Consulting, & Engineering Services 

 Phase I (already submitted in a prior proposal) $36,450.00 
Part 1 – Design, Consulting & Engineering: 
Part 2 – Bidding: 

 Phase II $18,925.00 
Part 1 – Design, Consulting & Engineering: 
Part 2 – Bidding: 

 Phase III  $16,450.00 
Part 1 – Design, Consulting & Engineering: 
Part 2 – Bidding: 

Total Design & Engineering $71,825.00  

 

Construction Administration & Project Management Services 

Phases I   Construction Administration: Summer of 2019 $9,900.00 
Phase II   Construction Administration: Summer of 2020 9,900.00 
Phase III   Construction Administration: Summer of 2021 9,900.00 

Total Project Management $29,700.00 
  

92



  
 
 
 

Page 2 of 3  Wednesday, May 16, 2018 

From a K-tecK proposal date January 6, 2017, page 8 of the document: 

 

Fees & Reimbursable Expenses 

The project fees are listed below for services rendered. Reimbursement of all travel 
expenses, including ground transportation, meals, lodging, automobile mileage, document 
reproduction, and express mailing costs are included within this price. 
 

Part 1 – Design, Consulting & Engineering: 

Oral Presentations: (2 Meetings x $300)   $600.00 
Site Engineering Work: (10 Days x $1,200)  12,000.00  
CCTV Design & Engineering: (4 Days x $1,200)  4,800.00 
Network Design & Engineering: (3 Days x $1,200)  3,600.00  
CAD Background Drawings: Received 
CAD Drawing Design Work: (11 Days x $600)  6,600.00  
Specification Writing: (5 Days x $1,000)  5,000.00 
90% & Bid Submissions: (6 hrs x $75)  450.00  
Cost Estimates Updates: (4 hrs x $150)  600.00 

Total Design Fees:  $33,650.00 
 

Part 2 – Bidding: 
Oral Presentations: (2 Meetings x $300)  $600.00  
Pre-Bid Site Meeting: (4 hrs x $150)  600.00  
Answer Questions: (4 hrs x $150)  600.00 
Review & Letter of Recommendation: (1 Day x $1,000)  1,000.00 

Total Bidding Fees:   $2,800.00 
 

Part 3 – Construction Administration: 
Oral Presentations: (3 Meetings x $300)  $900.00  
Kick-Off Site Meeting: (4 hrs x $150)  600.00  
Submittal Reviews: (10 hrs x $150)  1,500.00 
Bi-Monthly Site Visits: (5 Days x $1,000)  5,000.00  
Answer Questions: (6 hrs x $150)  900.00 
Close-Out Work: (1 Day x $1,000)  1,000.00 

Total Bidding Fees:  $9,900.00 

Total Phase I Services $46,350.00  

Payment: Monthly progress invoices will be submitted. 
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Consent VIII, F, 1: Educational Services Agreements 
  
VIA:  Chris Groppe, Director of Individualized Student Services 
 

Action Under Consideration: That the Board of School Directors approves 
an Educational Services Agreement for a District student with special needs to 
reimburse the family for Extended School Year services unilaterally provided 
by the family from June 16, 2018 through August 26, 2018 in an amount not 
to exceed $4,035. 
 
 This student with special needs requires mandated Extended School Year services, which are a 

continuation of the programs provided during the school year at the Approved Private School.   
 

Action Under Consideration: That the Board of School Directors approves an 
Educational Services Agreement for a District student with special needs.  This 
agreement covers reimbursement for educational services for the 2018 Extended 
School Year from June 16, 2018 through August 26, 2018 at a total cost not to 
exceed $9,050. 
 

The District has offered an appropriate placement for this student.  The District and family 
have agreed to the terms in this Educational Services Agreement.  This agreement reimburses the family for 
student placement in lieu of an offer of a Free Appropriate Public Education (FAPE) and includes a release of 
prior special education claims up to the end date of the agreement.  The agreement has been reviewed and 
recommended by the District’s solicitor. 
 

Action Under Consideration: That the Board of School Directors approves an 
Educational Services Agreement for a District student with special needs to 
reimburse the family for Extended School Year services unilaterally provided by the 
family from June 16, 2018 through August 26, 2018 in an amount not to exceed 
$4,035. 
 

This student with special needs requires mandated Extended School Year services, which are a 
continuation of the programs provided during the school year at the Approved Private School.  
 

Action Under Consideration: That the Board of School Directors approves an 
Educational Services Agreement for a District student with special needs.  This 
agreement covers reimbursement for educational services for the 2018-2019 school 
year at a total cost not to exceed $37,611. 
 

The District has offered an appropriate placement for this student.  The District and family 
have agreed to the terms in this Educational Services Agreement.  This agreement reimburses the family for 
student placement in lieu of an offer of a Free Appropriate Public Education (FAPE) and includes a release of 
prior special education claims up to the end date of the agreement.  The agreement has been reviewed and 
recommended by the District’s solicitor. 
 

Action Under Consideration: That the Board of School Directors approves an 
Educational Services Agreement for a District student with special needs.  This 
agreement covers reimbursement for educational services for the 2018 Extended 
School Year from June 16, 2018 through August 26, 2018 at a total cost not to 
exceed $4,750. 
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The District has offered an appropriate placement for this student.  The District and family 
have agreed to the terms in this Educational Services Agreement.  This agreement reimburses the family for 
student placement in lieu of an offer of a Free Appropriate Public Education (FAPE) and includes a release of 
prior special education claims up to the end date of the agreement.  The agreement has been reviewed and 
recommended by the District’s solicitor. 
 

Action Under Consideration: That the Board of School Directors approves an 
Educational Services Agreement for a District student with special needs to 
reimburse the family for Extended School Year services unilaterally provided by the 
family from June 16, 2018 through August 26, 2018 in an amount not to exceed 
$2,795. 
 

The District has offered an appropriate placement for this student.  The District and family 
have agreed to the terms in this Educational Services Agreement.  This agreement reimburses the family for 
student placement in lieu of an offer of a Free Appropriate Public Education (FAPE) and includes a release of 
prior special education claims up to the end date of the agreement.  The agreement has been reviewed and 
recommended by the District’s solicitor. 

 
Action Under Consideration: That the Board of School Directors approves an 
Educational Services Agreement for a District student with special needs.  This 
agreement covers reimbursement for educational services for the 2018- 2019 and 
2019-2020 school years at a total cost not to exceed $79,400. 
 

The District has offered an appropriate placement for this student.  The District and family 
have agreed to the terms in this Educational Services Agreement.  This agreement reimburses the family for 
student placement in lieu of an offer of a Free Appropriate Public Education (FAPE) and includes a release of 
prior special education claims up to the end date of the agreement.  The agreement has been reviewed and 
recommended by the District’s solicitor. 
 

Action Under Consideration: That the Board of School Directors approves an 
Educational Services Agreement for a District student with special needs.  This 
agreement covers reimbursement for educational services for the 2018- 2019 and 
2019-2020 school years at a total cost not to exceed $87,980. 
 

The District has offered an appropriate placement for this student.  The District and family 
have agreed to the terms in this Educational Services Agreement.  This agreement reimburses the family for 
student placement in lieu of an offer of a Free Appropriate Public Education (FAPE) and includes a release of 
prior special education claims up to the end date of the agreement.  The agreement has been reviewed and 
recommended by the District’s solicitor. 
 

Action Under Consideration: That the Board of School Directors approves an 
Educational Services Agreement for a District student with special needs.  This 
agreement covers reimbursement for educational services for the 2018- 2019 and 
2019-2010 school years at a total cost not to exceed $76,982. 
 

The District has offered an appropriate placement for this student.  The District and family 
have agreed to the terms in this Educational Services Agreement.  This agreement reimburses the family for 
student placement in lieu of an offer of a Free Appropriate Public Education (FAPE) and includes a release of 
prior special education claims up to the end date of the agreement.  The agreement has been reviewed and 
recommended by the District’s solicitor. 
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Action Under Consideration: That the Board of School Directors approves an 
Educational Services Agreement for a District student with special needs.  This 
agreement covers reimbursement for educational services for the 2018- 2019 and 
2019-2010 school years at a total cost not to exceed $61,500. 
 

The District has offered an appropriate placement for this student.  The District and family 
have agreed to the terms in this Educational Services Agreement.  This agreement reimburses the family for 
student placement in lieu of an offer of a Free Appropriate Public Education (FAPE) and includes a release of 
prior special education claims up to the end date of the agreement.  The agreement has been reviewed and 
recommended by the District’s solicitor. 

 
 

Consent VIII, F, 2: Contract with Approved Private School 
  
VIA:  Chris Groppe, Director of Individualized Student Services 

Action Under Consideration: That the Board of School Directors approves a 
contract and rider between the Tredyffrin/Easttown School District and an Approved 
Private School to provide mandated services for a District student.  This contract 
covers the remainder of the 2017-2018 school year. 

    
This student with severe special needs requires an intensive program of special education 

services and supports that exceed the capability of his/her neighborhood school. The Approved Private School 
ordinarily receives 60% of the annual tuition rate through State funding, with districts funding the remaining 
40%.  For 2017- 2018, State funding is not available for this student, therefore, TESD will fund 100% of the 
tuition for this student.  State funding will be applied as it becomes available, but this is not anticipated within 
the next three years. It may be necessary to request ACCESS or District contingency funds to fully support this 
cost. The District has also applied for State grant funding to support extraordinary special education costs. 
 
 

Consent VIII, H, 1; Policies Recommended for Second Reading 

VIA: Mark Cataldi, Director of Assessment and Accountability 
   

Action under Consideration: That the Board of School Directors adopts the 
following revised policies: 
• Draft Policy 4032: Separation for Cause 
• Repeal Policy 4470: Permanent Separation from District Employment  

           (Instructional Employees) 
• Repeal Policy 4840: Permanent Separation from District Employment 
           (Non-Instructional Staff) 
• Revised Policy 5001: Enrollment and Registration Requirements 
           And Verification of Student Residency  
• Revised Policy 5401: Student Discipline 
• Repeal Policy 5421: Hazing 

 
 These policies were approved by the Board on a first reading basis at the April 23, 2018 

Board meeting.  These policies are now presented for adoption.  Any revisions with new wording are 
underlined.  Any revisions with deleted wording are indicated by strikethrough. 
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 Policy 4032 

Adopted: May 21, 2018  Tredyffrin/Easttown School District 

Separation for Cause 

Definitions 

“Professional employee” means an employee covered by the collective bargaining 
agreement with the Tredyffrin-Easttown Education Association or who is considered a 
professional employee under the Pennsylvania School Code. 

Termination Procedures 

Professional employee contracts may be terminated in accordance with federal and state 
law. 

The employment of non-instructional staff membersDistrict employees who are not 
considered professional employees may be terminated at any time in accordance with 
federal and state law, or as set forth in the accompanying Administrative Regulation.  

Per diem substitute teachers who are retired District teachers and reside in the District 
may request an in-person meeting, prior to being removed from the list of approved 
substitutes, to be given an opportunity to present reasons why they should not be removed 
from this list. 

Nothing in this Policy shall be construed to supersede the provisions of any individual 
employment contract or collective bargaining agreement.  To the extent that the 
provisions of this Policy and the accompanying Administrative Regulation are in conflict 
with the provisions contained in an individual employment contract or collective 
bargaining agreement, the terms of the individual employment contract or collective 
bargaining agreement shall control.   
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 Policy 4470 

Adopted:  November 12, 1979 
Revised: April 28, 1980 
Revised: October 26, 1981 
Revised:  May 23, 1994 
Revised: January 24, 2000 
Revised: February 26, 2007 
Repealed: May 21, 2018 Tredyffrin/Easttown School District 

Permanent Separation from District Employment (Instructional Employees) 

Resignations 

Certificated Professional employees desiring to resign must present a written resignation 
within the time period as required by law. If no time period is required by law, then the 
employee must present a written resignation at least sixty (60) days prior to the effective 
date of resignation. 

Separation for Cause 

Professional employee contracts will be terminated in accordance with provisions of the 
federal and state law and any applicable collective bargaining agreements. 

Retirement 

Enrollment in the Public School Employees' Retirement System by both full-time and part-
time employees will be as required by law.REPEAL 
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 Policy 4840 

Adopted:  August 28, 1978 
Revised: October 26, 1981 
Revised: November 26, 1984 
Reviewed:  May 23, 1994 
Reviewed: January 24, 2000 
Reviewed: May 9, 2006 
Revised: May 21, 2007 
Repealed: May 21, 2018  Tredyffrin/Easttown School District 

Permanent Separation from District Employment (Non-Instructional Staff) 

Resignation or Retirement 

Non-instructional employees are expected to give at least two weeks notice before leaving 
the employ of the District. 

Separation for Cause 

The employment of a non-instructional staff member may be terminated at any time for 
those causes set forth in federal and state law or as set forth in administrative regulation, 
subject to any applicable collective bargaining agreement .  

Unless the termination of service is for cause, reasonable notice shall be given every non-
instructional employee before employment is terminated.  

Retirement 

Enrollment in the Public School Employees' Retirement System by both full-time and 
part-time employees will be as required by law.REPEAL 
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 Tredyffrin/Easttown School District 

Enrollment and Registration Requirements and Verification of Student Residency 

Purpose 

The Board recognizes its obligation to enroll school age students eligible to attend 
District schools, in accordance with applicable law.  

Definitions 
 

School age shall be defined as the period from the earliest admission age for the 
District’s kindergarten program until graduation from high school or the end of the 
school term in which a student reaches the age of twenty-one (21) years, whichever 
occurs first. 

 
District of residence shall be defined as the school district in which a student’s 
parents/guardians reside. 
 
Residency Eligibility 

A school age child is entitled to attend the public schools of the child’s district of 
residence.  Unless specifically permitted by other Board policy Policy or federal or state 
law, only those students who are residents of the District may attend District schools. All 
other persons (“non-resident students”) are prohibited from attending District schools. 

When a child’s parents reside in different school districts due to separation, divorce or 
other reason, the child may attend school in the district of residence of the parent with 
whom the child lives for a majority of the time, unless a court order or court approved 
custody agreement specifies otherwise. If a parent enrolling a student is relying on a court 
order or custody agreement as the basis for enrollment, school staff will require the 
parent to provide a copy of the order or agreement. 

If the parents have joint custody and time is evenly divided, the parents may choose 
which of the two school districts the child will enroll for the school year.  

If the child is an emancipated minor, the district of residence is the one in which the child 
is then living. 

Enrollment Procedures 

School age resident students and eligible non-resident students, as outlined in Board 
Policy and Administrative Regulation 5116, shall be entitled to attend District schools. 

The District shall not enroll a student until the parent/guardian has submitted acceptable 
proof of the student’s age, residence, immunizations and a completed Parent Registration 
Statement, as required by law and regulations.
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 Tredyffrin/Easttown School District 

The District shall administer a Home Language Survey to all students enrolling in 
District schools for the first time. 

The District shall normally enroll a school age, eligible student the next business day, but 
no later than five (5) business days after application.  The District has no obligation to 
enroll a child until the parent, guardian or other person having control or charge of the 
student making the application has supplied the District with the documents required as a 
prerequisite to enrollment. 

The District shall immediately enroll identified homeless students as required by law, 
even if the student or parent/guardian is unable to produce the required documents. 

The District shall not inquire about the immigration status of a student as part of the 
enrollment process. 

Consequences of Attendance in Violation of Policy 

Parents/guardians of students who become non-resident students after having formerly 
been residents must disenroll their children or risk being held liable for tuition and other 
consequences unless the student otherwise qualifies to attend District schools under 
another Board Policy or Policiesapplicable law. 

The Board may remove from school attendance a non-resident student in accordance with 
the due process requirements of applicable law.  Parents, guardians and others who 
facilitate violation of this Policy, or the accompanying Administrative Regulation may 
also be reported to law enforcement authorities and assessed tuition. 

Prior to accepting a student for enrollment, the administration Administration will require 
proof of residency and other information as set forth in the accompanying Administrative 
Regulation.   

The Board authorizes the Administrationreserves the right to, at any time, to require 
verification of continued residency from parents, guardians or other adults with whom 
District students are residing.verify the residency of:  The process of verifying continued 
residency may be performed (1) on either a District-wide basis or by an entire 
elementary, middle or high school level; or (2) where the District reasonably suspects that 
a student may not be legally residing in the District.  

 

1. any enrolled student;  

2. students by group such as building or grade; or 

3. all students District-wide. 

Delegation of Authority
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Adopted: February 28, 2005 
Revised: August 24, 2009 
Revised: May 27, 2015 
Revised: May 21, 2018 Tredyffrin/Easttown School District 

The Superintendent shall be responsible for developing procedures to implement this 
Policy. Those regulations shall include, but not be limited to, procedures for: 

1. Requirements for proof of the registering student’s age; 

2. Verification of student residency to the extent permitted by law; 

3. Verification of required immunizations; and 

4. Other registration information as required by law. 

 

 

Cross reference: Policy No. 5116 Non-resident Students – Enrollment Eligibility 
 Policy No. 5455 Homeless Students 
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Student Discipline 
 
Definitions 
 

For purposes of this Policy and the accompanying Administrative Regulation, the 
following definitions shall apply: 
 
Bullying shall mean an intentional electronic, written, verbal or physical act, or a series 
of acts which meet the following criteria: 
  

1. directed at another student or students; 
2. occurs in a school setting; 
3.  is severe, persistent or pervasive; and 
4. has the effect of doing any of the following: 

a. substantially interfering with a student's education; 
b. creating a threatening environment; or 
c. substantially disrupting the orderly operation of the school. 

 
School setting shall mean in school, on school grounds, in school vehicles, at a 
designated bus stop or at any activity sponsored, supervised or sanctioned by the District.  
 
Hazing is any action or situation that recklessly or intentionally endangers the mental or 
physical health or safety of a person or that results in the willful destruction or removal of 
public or private property for the purpose of initiation, admission into, affiliation with, or 
continued membership in any school organization, club, team, group or activity.  
 
Endanger the mental health shall include but not be limited to any activity that would 
subject an individual to extreme mental stress, such as prolonged sleep deprivation, 
forced exclusion from social contact, or forced conduct that could result in extreme 
embarrassment or otherwise  adversely affect the mental health or dignity of the 
individual.  Any hazing activity, whether by an individual or a group, shall be presumed 
to be a forced activity, even if a student willingly participates. 
 
Endanger the physical health shall include but not be limited to any brutality of a 
physical nature, such as whipping; beating; branding; forced calisthenics; exposure to the 
elements; forced consumption of any food, beverage, drug, or controlled substance; or 
other forced physical activity that could adversely affect the physical health or safety of 
the individual.  Any hazing activity, whether by an individual or a group, shall be 
presumed to be a forced activity, even if a student willingly participates. 

 
Harassment means verbal, written, electronic, graphic or physical conduct relating to an 
individual’s race, color, national origin/ethnicity, gender, age, disability, sexual 
orientation, gender identity, gender expression or religion when such conduct: 
 
  1. Is sufficiently severe, persistent or pervasive that it affects a student’s educational 

performance or creates an intimidating, threatening or abusive educational 
environment; and/or, 

 
  2. Has the purpose or effect of unreasonably interfering with a student’s educational 
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performance; and/or, 
 
  3. Adversely affects a student’s educational opportunities. 
 
Harassment includes, but is not limited to, slurs, jokes, bullying, hazing or other verbal, 
written, electronic, graphic or physical conduct relating to an individual's race, color, 
national origin/ethnicity, gender, age, disability, sexual orientation, gender identity, 
gender expression or religion.  Harassment also includes sexual harassment, as defined 
below.   
 
Sexual harassment is a specific form of harassment which means unwelcome sexual 
advances, requests for sexual favors, inappropriate verbal or physical conduct of a sexual 
nature, gestures of a sexual nature, or display of materials which evoke responses not in 
keeping with the atmosphere intended for the classroom or the school environment.   
 

General Discipline Guidelines 
 

The principal or assistant principaldesignee of each school in the District shall have the 
authority to discipline students for sufficient reason in accordance with the specific 
building Code of Conduct, Pennsylvania Public School Code of 1949, as amended, and 
other applicable Federal and State laws and/or regulations.  
 
Discipline measures may include warning, detention, suspension, expulsion or other 
appropriate responses to the circumstances as determined by the principal or assistant 
principaldesignee. The severity of any consequence should be proportional to the severity 
of the offense and take into account, among other considerations, the age of the student, 
the student’s prior disciplinary record, special circumstances about the incident, as well as 
any applicable laws or regulations. 
 
School personnel shall promptly notify the disciplined student’s parent or guardian of 
such disciplinary action. 
 
 
The Board shall receive an annual summary of disciplinary incidents, . 
 
Offenses committed on school grounds, in school vehicles or while participating in 
school-sponsored activities on or off school premises or that have some other legally-
recognized nexus to the school that are considered to be of an extremely serious nature 
and may result in either suspension or expulsion, include but are not limited to the 
following: 

  
1. Inappropriate physical contact, verbal threats or attacks, bullying, hazing, 

harassment or fighting  
 

2. The use of, distribution of, or possession of, any substance subject to Policy 
5405 (Student Substance Abuse) or 5411 (Tobacco, Smoking Products and 
Electronic Smoking Products).  Aiding or abetting any of the above actions 
regarding substances subject to Policy 5405 or 5411 shall be treated in the 
same way. 
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3. The use, possession, or transferCarrying of any item which could be 

considered a weapon or which is dangerous in nature, as outlined in Policy 
5410 or in accordance with State applicable law. 

  
4. Consistent lateness to or cutting of class or detentions. 

  
5. Willful dDestruction or defacing of school property. 
  
6. Chronic iInfraction of schoolbuilding rules whichthat carryies the consequence 

of suspension or expulsion, as outlined in the applicable Code of Conduct or 
otherwise in Board Policy or an accompanying Administrative Regulation. 

 
7. Conduct adversely affecting the school routine or otherwise endangering the 

safety, morals, health or welfare of others. 
 
8. Physical or verbal threats or attacks or other retaliatory conduct directed at 

school staff members, their property, or their families. 
 
9. Chronic insubordination. 

 
Suspension 

 
When a suspendable offense occurs, the principal or assistant principaldesignee shall 
meet with the student, at which time the student shall have the opportunity to offer an 
explanation of the infraction. After that meeting, the principal or assistant 
principaldesignee may suspend a student from school for a period of up to three school 
days.  Parents/guardians will be notified immediately in writing.  As a general rule, 
parents/guardians will be notified of and, where circumstances permit, given the 
opportunity to be present for a suspension meeting. 
 
When a suspension exceeding three school days is under consideration, the principal or 
assistant principaldesignee shall offer the student and student’s parents/guardians an 
informal hearing, as required by law.  After such hearing the principal or assistant 
principaldesignee may extend the suspension for a period of up to ten total school days.  
The Superintendent must approve suspensions in excess of five days. Parents/guardians 
will be notified immediately in writing. 
 
The principal shall promptly report all suspension actions to the Superintendent. 
 

Extended Suspension or Expulsion 
 
The Board may either expel for a period exceeding ten (10) consecutive school days or 
may permanently expel any student whose misconduct and disobedience is such as to 
warrant this sanction.  Expulsion proceedings shall be in accordance with applicable state 
law and regulations.   
In case a suspension in excess of ten days or an expulsion is recommended, the 
Superintendent shall request that the Board conduct a hearing under Section 1318 of the 
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Pennsylvania Public School Code of 1949, as amended, in order to determine the course 
of action it deems necessary regarding the recommendation. 

Special Considerations - Discipline of Students with Disabilities 
 

The discipline of students with disabilities shall be in accordance with federal and state 
law, their Individualized Education Program, a behavioral intervention plan and Board 
Policy. 

 
Special Considerations – Bullying, Hazing and Harassment 

 
It is the Policy of the Board to maintain a safe, positive and respectful environment for 
students and staff that is free from bullying, hazing, and harassment. Any form of 
bullying, hazing, or harassment that is a part of a school sponsored activity is prohibited.  
No student, coach, sponsor, volunteer, District employee, administrator, representative, 
agent, or contractor shall plan, direct, encourage, assist, engage in, tolerate, condone, or 
fail to properly report any known instances of bullying, hazing, or harassment. 
 
Students who have been subjected to bullying, hazing or harassment are encouraged to 
promptly report such incidents to a building administrator, teacher and/or school 
counselor. 
 
Students, administrators, coaches, sponsors, volunteers, District employees, 
representatives, agents, and contactors shall be alert to incidents of bullying, hazing and 
harassment and shall promptly report such conduct to their supervisor or the building 
principal. 
 
The Board directs that the District promptly investigate all complaints of bullying, hazing 
and harassment, and administer appropriate discipline to any individual who violates this 
Policy or the accompanying Administrative Regulation, in accordance with applicable 
Board Policies, Administrative Regulations, and any applicable Code of Conduct.   
 
Complaints of bullying, hazing and harassment may also be referred to the appropriate 
law enforcement agency for investigation, as required by law or as determined by the 
Superintendent or designee.   

 
No reprisals nor retaliation shall occur as a result of good faith charges of bullying, 
hazing or harassment.  Confidentiality of all parties shall be maintained, consistent with 
the District's legal and investigative obligations. 
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The District shall inform students, staff, parents, independent contractors and volunteers 
that bullying, hazing and harassment of students will not be tolerated, by a variety of 
methods which may include publication in handbooks, on the District’s website, and 
presentations to students and staff when appropriate. 
 
 

Reporting Disciplinary Incidents to the Board 
 
The Board shall receive an annual summary of disciplinary incidents, consistent with 
state and federal reporting. 
 
 
 

Delegation of Responsibility 
 

The Superintendent or designee shall develop and promulgate an administrative 
Administrative regulation Regulation implementing this Policy.   
 
pertaining to bullying that includes the following:
 

1. delineates disciplinary consequences for bullying in addition to what is set forth 
elsewhere in this Policy; 

2. identifies a staff person to receive reports of alleged bullying; 
3. sets forth posting requirements for this Policy and the Administrative Regulation;  
4. otherwise complies with the law; and 

 5. identifies bullying prevention strategies. 
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Hazing 
 
 

The purpose of this Policy is to maintain a safe, positive and respectful environment for 
students and staff that is free from hazing. Hazing activities of any type are inconsistent 
with the educational goals of the District and are prohibited at all times. 
 
For purposes of this Policy hazing is defined as any action or situation that recklessly or 
intentionally endangers the mental or physical health or safety of a person or that results 
in the willful destruction or removal of public or private property for the purpose of 
initiation, admission into, affiliation with, or continued membership in any school 
organization, club, team, group or activity.  
 
Endanger the mental health shall include but not be limited to any activity that would 
subject an individual to extreme mental stress, such as prolonged sleep deprivation, 
forced exclusion from social contact, or forced conduct that could result in extreme 
embarrassment or otherwise  adversely affect the mental health or dignity of the 
individual. 
 
Endanger the physical health shall include but not be limited to any brutality of a 
physical nature, such as whipping; beating; branding; forced calisthenics; exposure to the 
elements; forced consumption of any food, beverage, drug, or controlled substance; or 
other forced physical activity that could adversely affect the physical health or safety of 
the individual. 
 
Any hazing activity, whether by an individual or a group, shall be presumed to be a forced 
activity, even if a student willingly participates. 
 
Any form of hazing that is a part of a school sponsored activity is prohibited. No student, 
coach, sponsor, volunteer, District employee, administrator, representative, agent, or 
contractor shall plan, direct, encourage, assist, engage in, tolerate, condone, or fail to 
properly report any known instances of any hazing activity. 
 
The District will promptly investigate all complaints of hazing and will administer 
appropriate discipline to any individual who violates this Policy, in accordance with 
applicable Board policies, administrative regulations, and any applicable code of conduct 
or collective bargaining agreement.  Complaints of hazing may also be referred by the 
District to the appropriate law enforcement agency for investigation, as determined by the 
Superintendent or designee.   
 
Students who have been subjected to hazing are encouraged to promptly report such 
incidents to a building administrator, teacher and/or school counselor.
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Students, administrators, coaches, sponsors, volunteers, District employees, 
representatives, agents, and contactors shall be alert to incidents of hazing and shall 
promptly report such conduct to their supervisor or the building principal. REPEAL 
 
 
 

109



 
Superintendent’s Report  May 21, 2018 
 

 

 
 
Consent VIII, H, 2: Authorization to Conduct the Operation and Function of the School District  

VIA:  Richard Gusick, Superintendent of Schools  
 

Action Under Consideration: That the Board of School Directors authorizes the 
Superintendent or his designee to take action on behalf of and in the name of the 
District to conduct the operation and function of the School District after the June 11, 
2018 meeting. Any action taken by the Superintendent or his designee in accordance 
with this authorization shall be deemed to be the action of this Board and shall be 
confirmed by the Board at the August 2018 meeting as appropriate. 
 
  Due to current projects being undertaken by the District, which will continue throughout the 

summer months, in the absence of regularly scheduled Board meetings when Board members are typically not 
available due to personal schedules, situations may arise which require Board action. If such situations require 
that Board committees be polled for a recommendation, we will do so. Otherwise the above action will stand as 
authorization for the Superintendent or his designee to work with District staff and consultants to take the 
necessary action to allow current Board approved projects to continue through the summer. In addition, 
personnel hiring commitments will be made during this period. As stated in the recommendation, any action 
taken under this authorization will be placed on the agenda of the next regular Board meeting for confirmation 
by the Board. 

 
 
 
Consent VIII, H, 3: Tredyffrin Township Park and Recreation Board Representative 

VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 
 

Action Under Consideration: That the Board of School Directors approves the 
appointment of James Pettia, Jr. as representative to the Tredyffrin Township Park and 
Recreation Board (TTPRB) for a five year term beginning June, 2018, and expiring 
June 2023. 
 
        The Tredyffrin/Easttown Board of School Directors appoints two members to the TTPRB.    

Michele Burger also serves on the TTPRB and her term will expire in April 2020.   
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IX, Other Actions Under Consideration 
 

Agenda IX, A, 1: Suspension of Policy 6151: Staffing the Educational Program (Class Size), First Reading 

VIA:  Mark Cataldi, Director of Assessment and Accountability 
 

Action Under Consideration: That the Board of School Directors approves the 
Suspension of Policy 6151: Staffing the Educational Program (Class Size), on a first 
reading basis, as ready for adoption at the next regular meeting.  The suspension will be 
effective June 30, 2018 and remain in effect until June 30, 2020 unless extended by the 
Board after a review by the Board. 

 
The Policy Committee has reviewed this revised policy and recommends repeat first reading  

approval by the full Board.  Any revisions with new wording are underlined.  Any revisions with deleted 
wording are indicated by strikethrough. 

 
  1.     Questions from the Board 
  2.     Comments and/or Questions from Community Members 
  3.     Board Discussion/Deliberation/Action 
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 TESD 

Staffing the Educational Program (Class Size) 

Definition 

“Upper Target” means the number which, if exceeded, would, in the absence of 
countervailing considerations, cause the District to increase the number of sections for a 
grade or course at a particular school. 

Class sizes may be expected to vary depending on enrollments, instructional 
considerations, administrative constraints, and economic impact. 

The Upper Target for each class size shall serve as a guideline in allocating staff prior to 
the start of the school year.  Although exceptions below or above these ranges may occur 
due to specific circumstances, the administration will generally allot staff based on the 
following: 

Grade Level  Upper Target  

K – 1  22 

2  23  

3 - 4  25  

5 - 12  27   

Increasing the number of sections after the start of the school year shall only occur in 
unusual circumstances and upon the recommendation of the Superintendent and building 
principal. 

The nature of the instructional program and the organizational patterns of the District 
provide for various types of flexible grouping which are possible under the above Upper 
Target designations. Therefore, the size of the instructional groups will vary according to 
the need and purpose of specific learning activities. 

Flexibility in group size is a major factor in the elementary and middle school team 
teaching organization. Assigning students to various sized groups (small groups of 5 or 
10 students, average size groups of 25 students and large groups of 50 or more students) 
according to the purpose of the instruction and the needs of the students is essential to 
conducting meaningful instruction within the framework of the team program.

Regrouping of students by achievement level occasionally creates specific classes which 
may exceed the Upper Target designations. This may also occur as a result of team 
scheduling at the middle school or to provide for the inclusion of students with 
disabilities who are eligible for specially designed instruction in regular classes. 
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The administration will identify these classes and recommend support or staffing as may 
be needed to provide for the instructional needs of the students on a case-by-case basis so 
that the appropriate placement of students is not compromised. 

In grades K-6, the Upper Target shall be used as a staffing guideline for language arts 
classes. In grades 7-12, the Upper Target shall be used as a staffing guideline for all core 
academic subjects. Variations above and below the Upper Target are permitted based on 
student academic needs, budgeted staffing allocations, facilities limitations, and the 
number of student course requests for specific courses. 

This Policy does not apply to non-core academic subjects. 
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Agenda IX, B: District Level Goal to Study Expanding Conestoga High School 

VIA:  Richard Gusick, Superintendent of Schools 
 

Action Under Consideration: That the Board of School Directors approves a 2018-2019 
District Level goal to develop and study plans for an expansion to Conestoga High School 
to accommodate rising student enrollment.  

 
       The Facilities Committee met on Thursday, May 17, 2018 and reviewed the above goal and 

recommends to the full Board for approval. 
 

  1.     Questions from the Board 
  2.     Comments and/or Questions from Community Members 
  3.     Board Discussion/Deliberation/Action 
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Conestoga Current Backdrop

• Access, Options and Choice
• Maximization of Current Footprint
• Enrollment Projections Increasing
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Current and Future Enrollment

Sundance Associates, 2007
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Room Classification

• Regular Classrooms – A general instruction room that can host 
courses not requiring specialization.

• Special Classrooms – A room that is designated to host a 
specialized course. Categories include: Science Labs, FCS Rooms, 
Art Rooms, Music, Business/Tech Rooms.

• Small Rooms - Less than 15 students assigned (Special Education, 
Keystone Remediation, Yearbook, Spoke, Conference Rooms).

• Common Areas- Library, Cafeteria, Auditorium, Gyms, Hallways, 
Parking
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Room Classification and Numbers

2017-2018
• Regular Classrooms - 70
• Special Classrooms - 33
• Small Rooms - 9

2018-2019
• Regular Classrooms - 73
• Special Classrooms - 33
• Small Rooms - 9
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The Model – Current Year

Enrollment

Avail Rooms – Rooms available to schedule

% Utilized- Pds Used/Avail Pds

Pds Used – Periods utilized

Avail Periods – Total periods available to 
schedule 
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The Model-Future Years

Green – Can Schedule
Yellow – Can schedule with low impact
Orange – Restrictions to educational program
Red- Cannot fully schedule with current 
parameters
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Years 2017 – 2021

121



Years 2021-2024
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Common Areas

• Library
• Cafeteria

• Gyms

• Parking

• Hallways
• Auditorium 123



Options for Consideration

1. Modifications to Educational Program
• Offer fewer classes
• More students in existing classes

2. Construction Projects
3. Grade Realignment
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Considerations 
for Conestoga 
High School
Presented to TESD Facilities 
Committee

May 2018
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What are 
Possible 
Actions 
Moving 

Forward?

• Build a New School
• Grade Level Realignment and Construction
• Expand Current Facilities 
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Build a New 
School

Add a 2nd High 
School

• Most significant cost option
• New school designed to meet needs of T/E students
• 3+ year timeline
• Would require additional land
• Could accommodate more growth at CHS than 
projected at this time

• Overall population of each high school would be 
smaller

• Challenging to implement same program
• Could affect ability to deliver current education 
options
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Grade Level 
Realignment and 

Construction
Grades 8 & 9 at TEMS

Grades 5, 6 & 7 at 
VFMS with some 

additional construction 
to accommodate 

change

• Would involve some significant cost
• Minimal 3 year timeline
• Could accommodate more growth at CHS than 
projected at this time

• 9th grade students lose current access to high 
school programs and activities

• Adds an extra transition
• Both secondary schools would bus Districtwide
• Transcript questions
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Grade Level 
Realignment 

and 
Construction
9th grade Center

• Would involve significant cost
• 3+ year timeline
• Would require additional land
• Could accommodate more growth at CHS than 
projected at this time

• 9th grade students lose current access to high school 
programs and activities

• Opportunity to create a school designed specifically 
for 9th graders

• Adds an extra transition
• Students leave school after one year
• High School and 9th grade Center would bus 
Districtwide

• Transcript questions
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Grade Level 
Realignment 

and 
Construction
6‐9 Middle Schools

5th grade Center

• Would involve significant cost
• 3+ year timeline
• Would require additional land
• Could accommodate more growth at CHS than 
projected at this time

• 9th grade students lose current access to high school 
programs and activities

• Opportunity to create a school designed specifically 
for 5th graders

• Adds an extra transition
• Students leave school after one year
• High School and 5th grade Center would bus 
Districtwide

• Transcript questions
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Grade Level 
Realignment 

and 
Construction
6‐9 Middle Schools

6 (or more) Elementary 
Schools

• Would involve significant cost
• 3+ year timeline
• Would require additional land
• Could accommodate more growth at CHS than 
projected at this time

• 9th grade students lose access to high school 
programs and activities

• 5th grade students in elementary school
• Transcript questions
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Expand 
Current 
Facilities
Consider the 

possibility of further 
additions to 
Conestoga

• Would involve some significant cost
• 2+ year timeline
• Would not affect ability to deliver current 
educational program

• Could allow for enhancement to current 
educational program

• No redistricting of students
• No additional transitions
• Entire high school population attends one 
school, supporting Access, Options and Choice 
for students in grades 9‐12
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Agenda IX, C: Supervisory and Confidential Employee Plan 

VIA:  Jeanne Pocalyko, Director of Human Resources 

Action Under Consideration:  That the Board of School Directors approves the 
attached Compensation Plan for Supervisory and Confidential Employees, effective 
July 1, 2018 through June 30, 2021.  
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COMPENSATION PLAN  
FOR SUPERVISORY  

AND  
CONFIDENTIAL EMPLOYEES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

JULY 1, 2018 through JUNE 30, 2021 
 

 
 

ALL RIGHTS RESERVED 
 

Tredyffrin/Easttown School District 
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COMPENSATION PLAN FOR SUPERVISORY 
AND CONFIDENTIAL EMPLOYEES 

 
July 1, 2018 through June 30, 2021 

 
ALL RIGHTS RESERVED 

 
Tredyffrin/Easttown School District 

 
PART A: SALARY 

 
The Board of School Directors of the Tredyffrin/Easttown School District adopts the 
following Compensation Plan for Supervisors and Confidential Employees. The Board 
recognizes the importance of maintaining an effective support team to strengthen the 
educational and operational programs of the District. 
 
The purpose of this plan is to set forth the compensation program for Supervisors and 
Confidential Employees of the School District in order to attract, retain, and reward 
high quality personnel. The positions included within this plan are defined in Act 195. 
 

Overview 
 

The T/E Supervisory and Confidential Employee Compensation Program is intended 
to provide competitive salaries for supervisory and support services rendered to the 
school district. The program's key factors which are reviewed annually by the district 
are: 

* The salaries paid to employees working in comparable positions in school 
districts similar to the T/E School District 

*   The compensation paid to other personnel with similar experience and 
responsibilities 

* The value of the position to the Tredyffrin/Easttown School District as 
determined by the Superintendent and the Board 

* The ability of the District to attract and retain high quality staff members in 
these positions 

* The economic environment as it relates to wage and salary programs in the 
District 

 
Position Evaluation Overview 
 

Position determination is the result of an ongoing review by which the 
responsibilities of a job are assessed in order to determine the appropriate 
compensation for that job.  Maintenance of current job descriptions for positions rest 
with the Superintendent of Schools, administered by his/her designee, the Director of 
Personnel. 
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Key elements of compensation/position determination are: 
 

*   Necessary skills and abilities 
*   Required educational level 
*   Needed experience 
*   Responsibilities of the position 
*   Internal and external supervision requirements 
*   Internal and external demands and pressures 

 
Entry Level 
 
 External 

Employees new to the District with no experience will customarily be placed lower 
than the competitive job market figures. However, those with significant experience 
may be placed at the competitive job market figure. 
 

 Internal 
Employees initially appointed from within the District will be placed at the 
appropriate level using an adjustment to the individual's current base rate. Other 
adjustments may be provided to bring the employee closer to the competitive job 
market figure. 
 

Salary Increases/Competitive Salary Adjustments 
 
 General: 

Salaries and benefits (see Part B) are reviewed annually by the Superintendent of 
Schools.   
 
The aggregate percentage/dollar increase for supervisory and confidential employees 
shall be set by the Personnel Committee in consultation with the Superintendent of 
Schools. The Superintendent will then present to the Personnel Committee and the 
Board recommendations for individual salary increases for the following year. The 
annual percent/dollar increase may vary for each employee depending on that 
employee's current base salary and competitive job market salaries.  
 
 Internal parity shall be maintained. 
 
July 1, 2018 – June 30, 2021: 
For each of the academic years beginning July 1, 2018 and through to June 30, 2021, 
1.7% of the total salaries of this group, from the prior year, will be available in a 
pool for the Superintendent to distribute, at his discretion and with Board approval, 
as base salary increases. Specific percentage increases will vary among members of 
the group. 
 
In June of each year, a 1% one-time bonus will be awarded each individual for the 
previous year’s service. 
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 Individual Salary/Compensation Changes: 
1.   Individual may receive an increase to his/her base salary 
2.   Individual may receive bonus (merit) adjustment which is not added to base 

salary, but paid throughout the current school year or paid in the form of a 
lump sum 

3.  Combination of the above 
 

When the demands upon, and the responsibilities of, a position are greater than the 
normal expectation because of unusual circumstances over a prolonged period, such 
as extended inclement weather, involved construction projects, or the absence of 
other employees, consideration may be given to merit bonuses. 

 
 
Adjusting Competitive Job Market Figure  
 

The Competitive Job Market figure will be studied annually by the 
Superintendent/Director of Personnel and reviewed with the Board of School 
Directors. The review will involve data pertaining to positions in comparable school 
districts, current bargaining agreements in effect within T/E, and an overall 
assessment of position value to the school district. Competitive job market 
adjustment may be made over a period deemed appropriate by the Superintendent 
and the Board of School Directors. 
 

 
Definitions 
 
 Aggregate Increase: 

The percentage/dollar increase set annually for personnel from which individual 
increases are generated. 

 Base Wage/Salary: 
Wage/salary currently being paid an individual (consistent with PSERS guidelines 
regarding retirement) upon which any future salary computations will be based. 

 Compensation: 
Total monies paid to an individual.  Benefits are not addressed in this section, but are 
shown in Part B. 

 Competitive Job Market:  
Identifies the relationship of a local individual position (or a group of similar 
positions) at a given wage/salary range level in relationship to other like positions -- 
as well as the special value, if any, placed upon a local position by the district. 
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PART B: GROUP BENEFITS 

 
BENEFIT PROGRAM FOR ACTIVE EMPLOYEES 

 
MEDICAL, PRESCRIPTION, DENTAL, VISION FOR ACTIVE EMPLOYEES AND DEPENDENTS 

  
 

The employer agrees to provide all full time employees and employees whose positions 
equate to .6 full time equivalent (FTE) and their eligible dependents the C2-F2-02, C3-
F3-02 and the HDHC healthcare plans provided to TEEA members in the collective 
bargaining agreement for that year with the associated employee contributions for the 
medical and prescription plans; and the C4-F4-02 healthcare plan provided to TENIG 
members in the collective bargaining agreement for that year with the associated 
employee contributions for the medical plan. The District will also pay the cost of the 
Dental high option and the vision coverage. Employees who elect not to take the benefits 
provided by the District will receive an annual allowance of $2,000. 
 
For all District employees hired on or after July 1, 2018, if the spouse of an employee has 
medical benefit and prescription benefit coverage available through their employer, the 
spouse will be eligible to enroll under the District’s medical benefit and prescription 
benefit plan as a dependent only if they enroll in their own employer’s medical benefit 
and prescription benefit plan. The spouse’s Employer’s plan will be the primary coverage 
and the District’s plan will be their secondary coverage, The Employer is hereby given 
the authority to audit bargaining unit members’ eligibility for spousal medical benefit and 
prescription benefit coverage, and the Employee shall be required as a mandatory job 
requirement to fully and accurately comply with Employer requests for information on 
their spousal coverage and to update the District as to any changes with respect to spousal 
coverage that may impact this provision. In addition, in the event the spouse is required to 
pay greater than 25% towards the premium for individual coverage of the plan offered by 
the spouse’s employer, then the spouse is not required to enroll in their employer’s plan. 

An Employee’s spouse who is either not employed or is not eligible for medical benefit 
and prescription benefit coverage by their employer may be covered by the District plan. 
However, if the spouse is either waiving their employer’s plan and/or receiving any form 
of compensation for plan waiver, these will not constitute a lack of eligibility to enroll in 
their employer’s plan. 
 
In light of recently-enacted or future State or Federal Health-care legislation involving 
mandatory employer health-care payments and to preclude the possibility of double 
exposure for the District, the District's contribution for the District's Flexible Benefit Plan 
shall be reduced by the amount of any additional or "duplicate" contribution the District 
may be required to make under any recently-enacted or future State or Federal health-
care legislation to cover members of the Supervisory and Confidential Employees Group. 
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During the term of this agreement, should changes to the Affordable Healthcare Act 
result in material changes to the manner in which healthcare is provided to District 
employees, this section will be reviewed annually.  
 
 
DEPENDENT CARE ASSISTANCE PLAN 
 
This option permits the employee to pay for certain day care and other expenses for 
his/her dependents on a before-tax basis.  Federal law places an annual limit on the 
amount that may be allocated to this benefit.  The District will comply with the annual 
limits established by the Internal Revenue Service. Amounts allocated to this "account" 
that are not used during the benefit year will be forfeited. 
 

 
HEALTH CARE REIMBURSEMENT PLAN 

 
This option permits employees who are not participating in the HDHC healthcare plan to 
pay for certain medical and health care expenses on a before-tax basis The District will 
comply with the annual limits established by the Internal Revenue Service.   Amounts 
allocated to this "account" that are not used during the benefit year will be forfeited. 
 
 
ELIGIBILITY FOR COVERAGE 
 

The employer will allow each employee and his/her eligible dependents in 
accordance with the Affordable Care Act to enroll in only one District Medical, 
Dental, and Vision Insurance Program in a benefit year.  For the purpose of 
dependent health care coverage, "eligible dependents" shall mean as follows: 
 
1. An employee's spouse under a legally valid existing marriage.  
2. “Eligible dependents” shall also include: 

  

a. An Employee’s unmarried child who is continuously financially supported 
by the Employee, or whose coverage is the responsibility of the Employee under the 
terms of a release or court order (including any stepchild or legally adopted child or child 
pending formal adoption).  Dependents shall be covered in accordance with federal law. 

b. An Employee’s child who is under the age of 26 irrespective of whether 
the child’s marital status, financial dependence on the parent, or whether the child is 
claimed as a dependent on the parent’s income tax return, enrolled as a student, or living 
in the parent’s household.  Children-in-law (spouses of children) and grandchildren are 
not covered.  Medical, vision and prescription coverage for children under the age of 26 
lasts until the end of the month in which the child turns 26 years of age.  Dental coverage 
for children under the age of 23 lasts until the end of the month in which the child turns 
23 years of age. 
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c. 3.  As defined by the Internal Revenue Service (IRS) guidelines 
(subject to underwriting approval). 

 
The districtwide open enrollment election will become effective on July 1 for the 
regular fiscal year. If there is a change in medical and/or dental benefits that 
becomes effective on January 1, there may be a second open enrollment at that time. 
Once an election has been made, it is irrevocable for the next fiscal period, unless the 
employee has a change in family status, as defined in the plan. 
 
Discontinuation of Coverage - Absent extenuating circumstances, any employee who 
voluntarily discontinues his or her coverage shall lose eligibility for coverage until at 
least July 1 of the next school fiscal year.  Any such employee may become re-
eligible by giving employer written notice of desire to re-enter the insurance program 
by May 30 of the preceding school fiscal year.  Notwithstanding the foregoing, 
Employees who have declined enrollment for themselves or their dependents 
because of other health insurance or group health plan coverage may enroll in the 
District’s group health coverage only as required by and in accordance with the 
special enrollment rights under the Health Insurance Portability and Accountability 
Act of 1996. 
 

 
ACTIVITY UPON RESIGNATION OR TERMINATION 
 

Upon resignation or termination, benefits may continue to be covered under the 
Federal COBRA law at the employee's expense.   
 
Benefits are discontinued on the last day of the month in which the employee 
separates from the District.  
 
 

LIABILITY INSURANCE 
 

The employer shall maintain comprehensive liability coverage (excluding 
automobiles) indemnifying and defending the employee from civil liability in the 
event of injury to a third person which occurs while that employee is acting within 
the scope of his or her employment. 
 
Additionally, the employer shall maintain comprehensive automobile liability 
insurance coverage indemnifying and defending an employee from civil liability in 
the event of an automobile accident which occurs while that employee is engaged in 
the scope of his or her employment, so long as such employee has a valid driver's 
license and is insurable.  If the employee either has his or her driver's license taken 
away by the Commonwealth or is declared uninsurable by the employer's insurance 
carrier, which action adversely affects that employee's ability to perform his or her 
assigned job with employer, then that employee shall be subject to discharge. 
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GROUP TERM LIFE INSURANCE 
 

The employer will provide eligible employees a group term life insurance in the 
principal amount of 2.5 times annual base salary rounded to the next highest 
thousand ($1,000) dollars to a maximum of $150,000. At the age of 70 and until 
death, the eligible employee will receive a contribution from the District toward the 
premium for the District’s group term life insurance at least equal to the cost of the 
premium for the employee’s term life insurance at age 69.  Upon separation from the 
District, the employee has the option of converting from the group to an individual 
policy at his/her expense. 
 

GROUP ACCIDENTAL DEATH AND DISMEMBERMENT 
 

The employer will provide eligible employees a group accidental death and 
dismemberment program in a principal amount equal to three (3) times annual base 
salary rounded up to the next highest thousand ($1,000) dollars to a maximum of 
$150,000. At the age of 70 and until death, eligible employees will receive a 
contribution from the District toward the premium for the District’s group accidental 
death and dismemberment program at least equal to the cost of the premium for the 
employee’s accidental death and dismemberment insurance at age 69. 
 

 
SALARY CONTINUANCE PROGRAM (DISABILITY) 
 

The employer will provide eligible employees a salary continuance program in the 
event of employee disability beginning on the 61st calendar day of absence for 
reasons of illness or injury.  Maximum coverage for this insurance shall not exceed 
the lesser of 60% of base salary or $5,000 per month.  Maximum monthly benefits 
shall be subject to reduction due to payments under any other disability, Workers' 
Compensation, State Disability, Social Security, including any portion attributed to 
dependents and any disability or retirement benefits, if actually received, under a 
pension plan. 
 

RETIREMENT SAVINGS PROGRAMS 
 
 Employees may participate voluntarily in retirement savings plans, including 403(b) 

plans and 457(b) plans as well as other recognized funded deferred compensation 
plans which the District elects to make available to its employees.  Employee 
contribution limits for 403(b) contributions and 457(b) allocations shall be to the 
maximum extent permitted by the Economic Growth and Tax Relief Reconciliation 
Act of 2001.     
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TUITION REIMBURSEMENT 
 

Supervisor/Confidential employees who qualify for medical benefits coverage are 
eligible for tuition reimbursement to a maximum of 15 credit hours or equivalent per 
school year if course work is given prior approval by Business Manager or designee. 
The course work or continuing educational course work must be relevant to the 
employee’s job responsibilities and benefit the school district.  Upon proper proof of 
completion of course or in-service credit or certification requirements, including an 
official grade or progress report and receipt of payment for tuition cost, the following 
reimbursement schedule shall apply: 
 
Grade of A or equivalent  80% of Tuition Costs 
Grade of B or equivalent  75% of Tuition Costs 
Grade of C or below  No reimbursement 
 
Tuition reimbursement shall be capped at the current Penn State Great Valley Center 
part- time graduate per credit hour tuition for 15 credits. A pool of $25,000 will be 
available annually on a first come first served basis. 
 
If a supervisor/confidential employee resigns from employment in the District within 
a year of completing a course or courses for which reimbursement has been issued, 
the full tuition or certification reimbursement for a one-year period prior to date of 
resignation will be reimbursed to the District. 
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BENEFIT PROGRAM FOR RETIRED EMPLOYEES 
 
RETIREMENT UNDER PSERS GUIDELINES 
 

For purposes of interpreting the following sections "normal retirement under PSERS 
Guidelines" shall mean: 

 
 Age 62 with at least one year of credited service, or 
 Age 60 with 30 or more years of credited service, or 
 Having 35 years of credited service, regardless of age, or 
 Age 55 with 25 or more years of credited service (early retirement), or 
 Disability retirement upon meeting requisite years of service, or    
 Eligibility in accordance with special legislation allowing normal PSERS retirement based on criteria 

other than those above. 
 
MEDICAL, PRESCRIPTION, DENTAL, VISION FOR RETIRED EMPLOYEES  
 
Upon retirement taken under normal PSERS guidelines employee has the privilege of 
participating in T/E group at his or her own expense, or with an allowance as defined 
below.   
 

At age 65, hospitalization, medical/surgical, and major medical coverage shall be 
converted to a "65-Special" supplemental insurance program or equivalent, with 
Medicare Parts A and B being the primary insurance. The retiree shall be responsible 
for establishing his/her entitlement to Medicare insurance and for paying the 
Medicare insurance premiums. If eligible for Medicare, the retiree must subscribe to 
and pay for it in order to be eligible for any District health care insurance allowance. 
 
Retired employees who are no longer eligible for the District medical insurance 
allowance and the spouse of a deceased employee may purchase coverage under the 
group medical insurance plans at the individual's expense.  In such cases no new 
dependents may be added. 

 
Activity at Retirement (under normal PSERs Guidelines) 

 
After a minimum of twenty (20) years of service in the District, the final ten (10) 
years of which must be in a supervisory or confidential position, and if the 
supervisor or confidential employee retires under normal PSERS guidelines, the 
District will contribute an annual allowance of $5,200 for ten (10) years from the 
date of retirement for the purpose of purchasing health-care coverage or other 
coverage through a District plan or through coverage provided by PSERs. 
 
After a minimum of fifteen (15) years of service in the District, the final ten (10) 
years of which must be in a supervisory or confidential position, and if the 
supervisor or confidential employee retires under normal PSERS guidelines, the 
District will contribute an annual allowance of $2,600 for ten (10) years from the 
date of retirement for the purpose of purchasing health-care coverage or other 
coverage through a District plan or through coverage provided by PSERs. 
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GROUP TERM LIFE INSURANCE  
 
After a minimum of twenty (20) years of service in the District, the final ten (10) of 
which must be in a supervisory or confidential position, and if the supervisor or 
confidential employee retires under normal PSERS guidelines, the District shall 
continue coverage for up to ten (10) years, in a principal amount of $150,000. For 
any retiree whose eligibility for coverage has not yet expired at the age of 70 and 
until death or expiration of ten years’ eligibility, whichever comes first, the eligible 
retiree will receive a contribution from the District toward the premium for the 
District’s group term life insurance at least equal to the cost of the premium for the 
retiree’s term life insurance at age 69. 
 

 
LEAVES OF ABSENCE 

 
Vacation 

 
Vacation shall be based on the fiscal year with July 1 starting a new year. During the 
first year of employment, vacation shall be prorated from the starting date through 
June 30.  For purposes of vacation accrual, start date will be recognized as the date 
when the employee became a member of any employee group in the District that is 
entitled to vacation leave time. 
 

First through fifth year of service:  Two weeks 
After five (5) years of service:  Three weeks 
After ten (10) years of service:  Four weeks 
Beginning with the twenty-first (21st) year, one day of vacation will be added each 
year until the twenty-fifth year. 
After twenty-five (25) years of service:  Five weeks 

 
Supervising administrators reserve the right to limit the number of 
supervisor/confidential employees using vacation leave concurrently or during times 
of high demand, and to restrict the routine use of vacation time adjacent to weekend 
days. 
 
Supervisory and confidential employees hired before January 1, 1993 are entitled to 
vacation based on policy at the time of their employment as recorded in their 
personnel files. 
 
Employees may carry over nine (9) days or be reimbursed for up to seven (7) unused 
vacation days.  The unused vacation days will be paid at the per diem rate (base 
salary divided by 260 days) in effect June 30 of the school year they were accrued. 
 
Employees shall be reimbursed for all accumulated, unused vacation upon 
retirement/resignation. 
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Sick Days 
 

Accumulative from year to year based upon fiscal year.  One day per month until the 
first July; then on July 1st, 12 sick days granted.  The District will remunerate a 
supervisor or confidential employee who retires under the provisions of the Public 
School Employees Retirement System, for unused sick leave days at the rate of 50% 
of their per diem rate, up to a maximum of 135 days. To be eligible for 
remuneration, the employee must retire from a supervisory or confidential employee 
position after at least 10 years of service.  Employees shall be permitted to use up to 
five (5) of their unused sick days for certified dependent illness. 
 

Family Medical Leave Act (FMLA) 
 
Leave under the FMLA will be administered in accordance with the law and 
Employer’s Policies and Regulations.  The District agrees that other paid or unpaid 
leave provided for in this agreement or by statute shall not be used for FMLA 
qualifying purposes until the tenth consecutive day of absence.  Additionally, such 
leave will not be retroactive back to the first day of said leave.   
 
 

Personal Days 
 

During any calendar year, supervisors and confidential employees may receive two 
(2) days leave with pay and up to three (3) days leave without pay for personal 
business which cannot be accomplished other than during the normal workday.   
 
Personal days with pay shall be accumulated from year to year up to a maximum of 
two (2) paid carryover days. Personal days may not be taken the first or last day of 
the school year or on the school day before or after a school district holiday or 
vacation.  - 

 
 
Bereavement Leave 

 
Whenever an employee is absent from duty because of a death in the immediate 
family, there shall be no deduction in salary for an absence not in excess of three (3) 
school days. Members of the immediate family shall be defined as father, mother, 
brother, sister, son, daughter, spouse, parent-in-law, grandchild or near relative who 
resides in the same household or any person with whom the employee has made 
his/her home. The Superintendent, or designee, may extend the period of paid leave 
of absence as the exigencies may warrant. 
 
When an employee is absent due to the death of a near relative other than the above, 
there shall be no deduction in salary for absence on the day of the funeral. A near 
relative shall be defined as first cousin, grandfather, grandmother, aunt, uncle, niece, 
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nephew, son-in-law, daughter-in-law, brother-in-law or sister-in-law. The 
Superintendent, or designee, may extend the period of paid leave of absence as the 
exigencies may warrant. 
 
 

Jury Duty 
 
 Employees summoned for jury duty will be granted paid leave for the difference 
between per diem compensation received from the court and the employee’s per diem 
pay.  Employees may keep mileage reimbursement.  Upon receipt of notice of jury duty, 
employees will inform their immediate supervisor in writing, attaching a copy of the jury 
duty summons.  Supervisors will forward documentation to the Personnel Office. 
 
Parenting Leave  
 

Employees shall be granted unpaid leave of absence for up to three months for the 
purpose of child-care or child-rearing commencing with childbirth or adoption. Such 
leave shall be consistent with applicable State and Federal laws and/or rules and 
regulations. 
 
The Employer shall be notified of the employee's intent to begin leave. Notice shall 
be served within a reasonable period of time in advance of leave. The Employer shall 
continue to provide all health care benefits at employee's expense. 
 
The Employer shall be notified of the employee's intent to end leave and return to 
employment. Notice shall be served within a reasonable period of time in advance of 
return from leave. Upon return from leave, the employee shall be returned to the 
same position, in the same building, as assigned prior to the leave. 

 
 
 
WORK YEAR 

 
All supervisory and confidential staff shall work a twelve (12) month work year, 
except as may be noted for specific positions (e.g. in food service at the building 
level).  
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School District Holidays 
 
All supervisory and confidential staff whose compensation is calculated on an hourly 
basis are entitled to thirteen paid holidays as follows: 
 

Independence Day New Year’s Eve Day 
Labor Day New Year’s Day 
Thanksgiving Day Martin Luther King Day 
Day following Thanksgiving Presidents’ Day 
Christmas Eve Day Good Friday 
Christmas Day Memorial Day 

 
Employees whose terms of employment are governed by this agreement, who work 
on a ten-month schedule and who receive an annual salary shall be compensated at 
their per diem rate for additional work days resulting from student days being added 
at the end of the school year to make up school closure days. 
 
One additional day may be taken at the staff member’s choosing with the approval of 
that person’s supervisor.  
 
Scheduled holidays as listed above shall be subject to change by action of the Board 
of School Directors if unanticipated events occur. 
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Superintendent’s Report  May 21, 2018 
 

 

 

Agenda IX, D: Administrator Compensation Plan 

VIA:  Jeanne Pocalyko, Director of Human Resources 

Action Under Consideration:  That the Board of School Directors approves the 
attached Administrator Compensation Plan effective July 1, 2018 through June 30, 
2021.  
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ADMINISTRATOR COMPENSATION PLAN 
 
 
 

 
July 1, 2018-June 30, 2021 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ALL RIGHTS RESERVED 
 

Tredyffrin/Easttown School District 
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Administrator Compensation Plan 
          July 1, 2018-June 30, 2021 

 
The Board of School Directors of the Tredyffrin/Easttown School District adopts the 

following Administrator Compensation Plan pursuant to the Public School Code of 1949 
amended, Section 1164. 
 
 The personnel included under this plan are "management level employees" as defined in 
Act 93 of 1984, as well as the Director of Personnel.   
 
PURPOSE 
 
The purpose of this plan is to set forth the compensation program for "administrative level 
employees" of the school district in order to attract, retain, and reward high quality administrative 
personnel. The intent of the Board is to provide salaries competitive with comparable 
organizations and programs, other comparable school districts, and to reward employees fairly 
for their performance.  Key factors in the program are: 
 
 * The ability to tie financial rewards directly to individual performance 
 * The value of the position to the Tredyffrin/Easttown School District as determined by 

the Superintendent and the Board 
 * The compensation paid to administrative personnel relative to that paid by the district 

to other district educators with similar degrees and experience, as well as the 
compensation paid in districts similar to T/E 

 * The economic environment as it impacts upon wage and salary programs in the 
district 

 
The Board will review these key factors and their application in the salary and benefits (see 
Appendix B) program annually. 
 
POSITION EVALUATION 
 
 The Level (see Table I), and ultimately the Salary Range (see Table II), for a given 
position is based on an ongoing review of the responsibilities for that position. Specific job 
descriptions for administrative positions are prepared under the direction of the Superintendent 
of Schools and reviewed by the Board of School Directors. 
 
 Key elements of position evaluation are:  
 
 * Necessary skills and abilities 
 * Required educational level 
 * Needed administrative experience 
 * Responsibilities of the position 
 * Internal and external supervision requirements 
 * Internal and external demands and pressures (See Table I) 
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PLACEMENT ON RANGE  
 
Appointments 
 
 Administrative employees who have no experience will customarily be placed lower than 
the competitive job market figure (see Definitions). However, those with significant experience 
may be placed at or above the competitive job market figure. 
 
Movement on the Ranges 
 
 Salary range thirds provide a reference for determining appropriate pay levels for T/E 
administrative employees. The Superintendent's assessment of the employee's performance, as 
well as experience and other factors, will be the primary determinant as to how rapidly an 
individual's salary moves within the range.  
 
 The following profiles describe the type of performance that categorizes each reference 
point, or third on the ranges: 
 
 Lower Third 
 
 •  Administrators performing almost all of the major aspects of their job in a successful 

manner. 
 • Administrators learning their jobs. 
 •  Administrators newly hired or promoted from within the staff with minimal experience 
 
 Middle Third 
 
 • Experienced administrators performing all aspects of their jobs in a successful or 

more than successful manner. 
 • Administrators newly hired or promoted with proven experience may be placed in the 

middle third. 
 
 Upper Third 
 
 • Experienced administrators who have demonstrated sustained excellence of 

performance in the completion of their administrative job responsibilities over a 
period of time. 

 
 
COMPENSATION ADJUSTMENTS 
 
General: 
 
 Adjustments in individual compensation are intended to reflect the employee's 
performance relative to the required job responsibilities and relative to other administrators both 
within and outside T/E. 
 
 Based on the Performance Appraisal Record (see Appendix A) the Superintendent of 
Schools and Board will annually review salaries and provisions for administrative benefits. 
Individual adjustments are granted on the basis of performance and will vary from administrator 
to administrator. Additional one-time adjustments may be deemed necessary by the 
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Superintendent and Board of School Directors. All employees will be informed of Table II 
Supervisory Salary Ranges. 
 
 Any merit, cost of living, and aggregate increase for administrative personnel shall be set 
by the Personnel Committee or an ad-hoc sub-committee in consultation with the 
Superintendent of Schools. In June following annual administrator evaluations, the 
Superintendent will present to the Personnel Committee and the Board, recommendations for 
individual compensation increases for the following year. Adjustments will take effect July 1st 
unless specified otherwise. 
 
Individual Salary/Compensation Changes: 
 
 Merit adjustments will be made only for those individuals whose annual performance 
appraisals warrant.  
 
 Increases in compensation may take the form of: 
 
 1. An increase in base salary. 
 
  2. A bonus, which may or may not be added to base salary, paid in the form of a lump 

sum. 
 
 3.  A contribution to an individual's Flexible Benefit Plan. 
 
 4. Any combination of the above. 
 
 
ADJUSTING FOR THE COMPETITIVE JOB MARKET  
 
 The Competitive Job Market figure will be studied annually by the Superintendent, 
representatives of the "management level employees", and the Director of Personnel and 
reviewed with the Board of School Directors (See Table II). 
 
 
RETURN TO BARGAINING UNIT 
 
 An administrator moving into the teacher bargaining unit, either on a voluntary or 
involuntary basis, shall be placed at the appropriate step consistent with educational experience 
and degree status as stipulated in the current Collective Bargaining Agreement (PSEA). 
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DEFINITIONS 

 
 
 
 Aggregate Increase:  The percentage or dollar increase set annually by the Board for 

administrative personnel from which individual performance 
increases are derived. 

 
 Base Salary: Individual's current salary, including only those amounts allowed 

under PSERS guidelines regarding retirement, and the figure 
upon which any future salary computations will be based. 

 
 Compensation: Base salary, any bonus, and any contribution to the 

Administrators' Flexible Benefit Plan. 
 
 Competitive Market Value:  The term is used for purposes of relating a local individual 

position (or a group of similar positions) in a given salary range 
to other like educational administrative positions in the general 
area. An analysis of salaries paid for like educational 
administrative positions in the general area yields a base or 
"midpoint" for each level or each salary range (Market Value). 
Special value, if any, ascribed to a local position by the district 
may be cause for adjusting the "midpoint" or Market Value 
upward.  

 
 Salary Ranges: The immediate one third of the salary range (Middle Third) 

surrounding the midpoint represents the competitive market 
value. Similarly, the remaining two thirds identified as the Lower 
Third and Upper Third complete the salary ranges for each level. 
Twenty-five percent computations in each direction from the 
Market Value mid-point define the lower and upper limits of the 
range and thereby constitute the minimum and maximum 
salaries for each level.   

 
July 2018-June 2021 

 
 
For each of the academic years beginning July 1, 2018 and through to June 30, 2021, 
1.7% of the total salaries of this group, from the prior year, will be available in a pool for 
the Superintendent to distribute, at his discretion and with Board approval, as base 
salary increases; specific percentage increase will vary for any one individual.   
 
In June of each year, a one time bonus of 1% of the individual’s salary will be awarded to each 
administrator for service in the previous year. 
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APPENDICES: 

 
 
 Appendix A: Administrator Performance Review Process 
 
 Appendix B: Administrator Benefits 
 
 Appendix C: Administrative Leave 
 
 Table I: Administrator / Supervisor Levels 
 
 Table II: Administrator / Supervisor Levels Base Salary Ranges 
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APPENDIX A 
 

ADMINISTRATOR PERFORMANCE REVIEW PROCESS 
 

PHILOSOPHY 
 
Evaluation is a process whereby the effectiveness of the educational administrator is appraised 
in relationship to established goals and objectives, the members’ own personal competencies, 
and the ability of the individual to carry out established, administrative practices and procedures. 
The aim of such an evaluation process is toward encouraging personal growth and attaining the 
highest personal performance in support of the overall mission of the Tredyffrin/Easttown 
School District. 
 
PURPOSES 
 

1. The evaluation should effectively link basic job requirements/responsibilities, and district 
targets and/or targets established by the individual administrator in collaboration with 
his/her supervisor. 

2. The evaluation should be used to promote and assist in professional growth. 
3. The evaluation should be used to fulfill, in a uniform manner, the legal requirement of 

state and local authorities. 
4. The evaluation should be used to determine the quality of administrative performance in 

order to provide merit pay incentive increments. 
 

EVALUATION REVIEW PROCESS: 
 
The following appraisal system will be in effect until such time as state legislation 
requires a change to the process. 
 
Principals and Assistant Principals 
 
As required by Act 82, the evaluation system for principals and assistants will include an 
assessment of practice as measured by the Framework for Leadership for Principals/School 
Leaders. In addition, the evaluation will include a set of multiple measures of student 
achievement that include building and correlation data, as well as elective data such as principal 
designed student learning objectives. 
 
Supervisors will use the Pennsylvania Department of Education (PDE) approved rating form to 
complete evaluations will be used. In addition to observations of practice, as part of the 
evaluation process principals and assistants may submit to their supervisors evidence in 
support of their professional practice. Examples of evidence could include among other things 
self-evaluations, communication logs to parents, staff, students and/or community, or agendas 
and minutes from meetings. 
 
The supervisor will complete the rating form in a timely fashion as soon as all necessary data 
has been received from the principal or assistant and PDE. 
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Supervisors and Directors 
 
The same evaluation procedures used for principals and assistants shall apply to supervisors 
and directors with the following modifications. 

1. The Framework for Leadership for Directors/Supervisors shall be used for assessment 
of practice.  

2. The evaluation will include only assessment of practice and district student performance 
data. 

3. The PDE approved “Nonteaching Professional Employee Rating Form” shall be used for 
the evaluation. 

 
Evaluation Review Procedure 
 
It is possible that an administrator may not agree with the performance evaluation given by 
his/her immediate supervisor. In this event, the administrator may explain, in writing, the area(s) 
of concern or disagreement, and have it attached to the rating form. This should be done within 
one week following the evaluation meeting. All attachments are to be signed and dated by the 
administrator submitting the attachments and signed by the immediate supervisor. Copies of 
said attachments, along with the rating form, will be made part of the administrator’s personnel 
file/record. 
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APPENDIX B 

 
ADMINISTRATOR BENEFITS 

 
 
 It is the intent of the District to make continued access to a range of insurance plans 

available to eligible administrators. Specifically, the District intends to make available a 
range of plans as follows, which will permit administrators to choose among levels of 
protection or between kinds of protection:  

 
•  Hospitalization, Medical/Surgical, Major Medical 
•  Prescription Drugs 
•  Dental Care  
•  Vision Care  
•  Long Term Disability 
•  Life Insurance/Accidental Death and Dismemberment 
 

  Effective January 1, 1994, the School District established an Administrators’ Flexible 
Benefit Plan to provide Administrators the opportunity to tailor certain employee benefits to 
suit their individual needs and to create a pool of deferred income that will be payable in the 
future. 

 
For purposes of the plan, an Administrator is a certified "management level employee" of 
the School District, as defined in Act 93 of 1984, as well as the Director of Personnel and 
the Superintendent of Schools. 

 
Eligibility 
 
Each Administrator will automatically become eligible to participate in the plan on the first 
day of the payroll period following the later of (a) January 1, 1994 or (b) the first day of the 
month following date of hire. 
 
Contributions 
 

 Only the School District makes contributions to the plan. Each fiscal year (July 1-June 30) 
the School District will contribute $16,500 for each administrator to the plan.  Such 
contributions shall be treated so that they have no effect for purposes of PSERS.  
 
Allocation of Contributions 
 
Once each year each Administrator will be asked to allocate his/her School District 
contribution among the different benefit options that are made available under the plan. The 
effective date of such election is July 1, so the election must be made before that date. 
Once an election has been made, it is irrevocable for the next twelve-month period, unless 
the Administrator has a change in family status, as defined in the plan. 
 
Participation in the plan ceases on termination of employment, although the Administrator 
may continue to participate for the remainder of the calendar year by continuing to make 
contributions at the same levels out-of-pocket. 
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For all District employees hired on or after July 1, 2018, if the spouse of an 
employee has medical benefit and prescription benefit coverage available 
through their employer, the spouse will be eligible to enroll under the 
District’s medical benefit and prescription benefit plan as a dependent only 
if they enroll in their own employer’s medical benefit and prescription 
benefit plan. The spouse’s Employer’s plan will be the primary coverage 
and the District’s plan will be their secondary coverage, The Employer is 
hereby given the authority to audit bargaining unit members’ eligibility for 
spousal medical benefit and prescription benefit coverage, and the 
Employee shall be required as a mandatory job requirement to fully and 
accurately comply with Employer requests for information on their spousal 
coverage and to update the District as to any changes with respect to 
spousal coverage that may impact this provision. In addition, in the event 
the spouse is required to pay greater than 25% towards the premium for 
individual coverage of the plan offered by the spouse’s employer, then the 
spouse is not required to enroll in their employer’s plan. 

An Employee’s spouse who is either not employed or is not eligible for 
medical benefit and prescription benefit coverage by their employer may 
be covered by the District plan. However, if the spouse is either waiving 
their employer’s plan and/or receiving any form of compensation for plan 
waiver, these will not constitute a lack of eligibility to enroll in their 
employer’s plan. 

 
Available Benefits 
 
Benefit options currently available under the plan include the following: 

• Administrator, spouse, and dependent coverage under the School District's medical 
care plan alternatives 

• Administrator, spouse, and dependent coverage under the School District's dental 
care plan alternatives 

• Dependent coverage under the School District's Dependent Care Assistance Plan 

• Administrator, spouse, and dependent coverage under the School District's Health 
Care Reimbursement Plan 

• The School District's 457 (b) Plan 

• The School District's 457 (f) Plan 
 

Effective July 1 of each year, administrators who choose to waive the $16,500 contribution 
for healthcare for that year will in return accept the healthcare plan in the Collective 
Bargaining Agreement of TEEA for that year with the associated employee contributions for 
the medical and prescription plans. 

 
Effective July 1, 2013 the District shall cover same-sex domestic partners for all health 
benefit insurance programs, subject to the requirements of the insurance providers.  In 
order for same-sex domestic partners to receive benefits pursuant to this Agreement, such 
same-sex domestic partners must establish their relationship based upon a set of criteria 
developed by the District.  In the event a court or administrative agency rules that failure to 
provide heterosexual domestic partners with health benefit insurance as described in this 

162



Act 93 Agreement  13 May 21, 2018 

Agreement would be deemed illegal or contrary to law for any reason, the District would 
have the option of imposing a provision requiring that unmarried heterosexual couples, as 
well as same-sex domestic partners, pay 95% of the premium costs for such health benefit 
insurance programs. 
 
During each election period the School District will advise all Administrators of the cost of 
all medical and dental plan alternatives. To the extent that an Administrator does not use 
his/her entire allocation for such alternatives, or for the Health Plan or Dependent Care 
Plan, the remainder will be allocated to the 457 (b) and (f) Plans in the manner selected by 
the Administrator or paid to the Administrator in cash as he/she may elect. 
 

 This election on allocation of the remainder shall be required prior to each July 1 and 
January 1.  

 
Dependent Care Assistance Plan 
 
This option permits the Administrator to pay for certain day care and other expenses for 
his/her dependents. Federal law places an annual limit on the amount that may be 
allocated to this benefit.  The District will comply with the annual limits established by the 
Internal Revenue Service. Amounts allocated to this "account" that are not used during the 
calendar year will be forfeited. 
 
Health Care Reimbursement Plan 
 
This option permits  Administrators who are not participating in the HDHC health care plan 
to pay for certain medical and health care expenses on a before-tax basis. The Plan places 
an annual limit on the amount that may be allocated to this benefit.  The District will comply 
with the annual limits established by the Internal Revenue Service. Amounts allocated to 
this "account" that are not used during the calendar year will be forfeited. 
 
457 (b) Plan 
 
Amounts allocated to the 457 (b) Plan are non-forfeitable.  These deferral contributions may 
be made to the maximum extent permitted by Federal law.  Employee contributions shall be 
permitted in accordance with IRS limitations.  Emergency withdrawals are available in 
limited circumstances.  Several forms of Plan benefit payment become available when the 
Administrator ceases to provide services to the School District as an administrator.  
 
457 (f) Plan 
 
Amounts allocated to the 457 (f) Plan will become non-forfeitable on the earliest date 
(“Date”) of: death, disability, retirement, involuntary separation from service (other than for 
cause), or completion of the period selected by the Administrator at each election period 
(which must be at least 36 months). There is no Federal tax law limit on the amount that 
may be allocated to this Plan each year.  Emergency withdrawals are also available in 
limited circumstances subject to Federal law.  
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Funding 
 
All benefits under the plan are deemed to be unfunded and are subject to the claims of the 
creditors of the School District. The Board of the School District has the right, but not the 
obligation, to provide benefits through the use of a "rabbi" trust. 
 
Administration 
 
The plan will be administered by the Board of the School District or its designee(s).  
 

 
Additional Information 
 
The above description is intended only as a summary of the plan, and the formal plan 
documents shall govern. Copies of the formal plan documents shall be available for 
inspection in the Personnel Office and the Office of the Superintendent. 

 
 
Additional and Duplicate Coverage  
 
Administrators may participate in District-sponsored life, long term disability, and accidental 
death and dismemberment insurance programs at their own expense. 
 
Assuming an administrator may elect not to participate in one or more of the above benefit 
programs, the administrator shall provide certification of long term disability, hospitalization, 
medical/surgical, and major medical coverage from some other source. In the absence of 
such certification, the administrator shall be enrolled by the District for such coverage at his 
or her own expense. 
 
In light of possible State or Federal health-care legislation involving mandatory employer 
health-care payments and to preclude the possibility of double exposure for the District, the 
District's contribution to the individual Administrator's Flexible Benefit and Deferred 
Compensation Plan shall be reduced by the amount of any additional or "duplicate" 
contribution the District may be required to make under any future State or Federal health-
care legislation to cover members of the Administrative Group. 
 
The District reserves the right to amend this agreement annually should the Affordable 
Care Act provide savings options to the District. 
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BENEFITS IN THE EVENT OF SICKNESS OR DISABILITY 
 

Administrative employees will maintain full benefits, including residual benefits, under the 
following circumstances: 
 

(1) While on paid professional leave pursuant to Appendix C for the following: 
(a) holidays 
(b) vacations 
(c) paid sick leave (including leave bank) 
(d) sabbatical leave 

(2) While on disability leave, whether long-term or short-term. 
(3) While on Board approved unpaid sick leave. 
(4) While on any leave covered by the Family and Medical Leave Act. 

 
DEATH WHILE IN ACTIVE SERVICE 

 
In the event of an administrator's death while in active service, all retirement benefits in the 
supplemental pension plan for which the employee would have been eligible under the 
terms of this agreement will be paid to the administrator’s estate. 

 
 
RETIREMENT UNDER PSERS GUIDELINES 
 

For purposes of interpreting the following sections "normal retirement under PSERS 
Guidelines" shall mean: 
 

• Age 62 with at least one year of credited service, or 
• Age 60 with 30 or more years of credited service, or 
• Having 35 years of credited service, regardless of age, or 
• Age 55 with 25 or more years of credited service (early retirement), or 
• Qualification for disability retirement, or 
• Eligibility in accordance with special legislation allowing normal PSERS retirement based on 

criteria other than those above. 
 
ACTIVITY AT RETIREMENT 
 
 After a minimum of ten (10) years of T/E administrative service, if an administrator retires 

from an administrative position, and is eligible for normal retirement under PSERS 
guidelines, or qualifies for disability retirement, the District will continue to contribute an 
allowance of $5,200 annually for the purpose of purchasing District-approved 
hospitalization, medical/surgical, major medical, dental, vision care, drug plans and long 
term care for 10 years from the date of retirement.  

 
  At age 65, hospitalization, medical/surgical, and major medical coverage shall be converted 

to a "65-Special" supplemental insurance program or equivalent, with Medicare Parts A and 
B being the primary insurance. The retiree shall be responsible for establishing his/her 
entitlement to Medicare insurance and for paying the Medicare insurance premiums. If 
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eligible for Medicare, the retiree must subscribe to and pay for it in order to receive any 
District health care insurance allowance. 

 
 Retired administrators (and spouse) who are no longer eligible for the District medical 

insurance allowance and the spouse of a deceased administrator may purchase coverage 
under the group medical and dental insurance plans at the individual's expense. No new 
dependents may be added to coverage availability for the spouse of a deceased 
administrator.   

 
 After a minimum of ten (10) years of T/E administrative service, IF an administrator 
retires from an administrative position, and is eligible for normal retirement under PSERS 
guidelines, or for disability retirement, the District shall continue term life insurance coverage 
after retirement to age 70 in a principal amount of $150,000. At the age of 71 and until death, 
the retired administrator will receive a contribution from the District toward the premium for the 
District's group term life insurance at least equal to the cost of the administrator's term life 
insurance at age 69. 
  
LIABILITY INSURANCE 
 
 The District shall carry liability coverage for the administrative staff. A copy of the policy 

shall be available for inspection in the office of the District Business Administrator. 
 
RETIREMENT SUPPLEMENTAL PENSION 
 
 In place of the previous Retirement Incentive Bonus (Options 1-5) for the purpose of 

compensating administrators for not taking a compensated leave of absence for 
professional development while carrying administrative responsibilities; in the interest of 
promoting administrative continuity; and to facilitate hiring replacements for retirees, the 
District shall compensate an administrator as follows upon retirement. 

 
Provided the administrator is retiring from an administrative position under normal PSERS 
guidelines or disability retirement; has served in an administrative capacity in T/E for at 
least ten (10) years; submits a binding letter of resignation at least six (6) months prior to 
the effective retirement date (except in the case of disability retirement) the administrator is 
eligible for the retirement supplemental pension; provided, however, that if the state 
amends the current PSERS retirement benefit the administrator may then provide the 
Board with less than 6 months notice and remain eligible for the retirement supplemental 
pension. In addition, provided the administrator is eligible for normal retirement under 
PSERS guidelines or for disability retirement, the District shall pay the administrator a 
supplemental pension for the number of consecutive years of PSERS service credited 
without taking a compensated leave of absence for professional development, by applying 
the appropriate percentage from the schedule below to the final year’s base salary (as 
approved at the start of the plan year):   
   

at least 10 - but less than 15 years: 60% 
at least 15 - but less than 20 years: 75% 

 at least 20 - but less than 25 years: 90% 
 25 years or more: 100% 
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Administrators who retire under PSERS and who have five to ten years of administrative 
service in the Tredyffrin/Easttown School District are eligible for a one-time payment equal 
to forty-five (45) percent of their final salary as their Supplemental Retirement Pension. 
 
For purposes of establishing eligibility for the supplemental pension, any PSERS service 
purchased from out of state shall be considered consecutive service. If at any time during 
employment in the Commonwealth of Pennsylvania, the administrator has taken a 
compensated leave of absence for professional development, the year count shall start 
over, beginning with the date of return from the compensated leave of absence for 
professional development to full-time employment. 

 
SUPPLEMENTAL CONTRIBUTION TO 403 (b) PROGRAM FOR RETIREES 

 
To the extent allowable under current tax laws at the time of an administrator’s retirement, 
this supplemental pension payment shall be paid by the School District as a non-elective 
employer contribution into a 403(b) plan for the benefit of the administrator with any excess 
amount carried over to a subsequent year(s), if allowable.  If not allowable, said excess 
shall be paid in a lump sum cash payment to the administrator. In the event of a retired 
administrator's death prior to full receipt of this employer contribution, all remaining 
retirement benefits in the supplemental pension plan for which the employee would have 
been eligible under the terms of this agreement will be paid to the administrator’s estate. 

 
TUITION REIMBURSEMENT 
 Administrators shall receive 100% of tuition cost, in advance, for course work given prior 

approval by the Superintendent or designee. The administrator will return 50% of the tuition 
to the District for grades lower than B-. Full tuition will be returned for courses that are 
dropped or for courses where no credit is awarded. If an administrator has received tuition 
in advance during the semester of resignation or the semester prior to resignation from the 
District, the administrator shall be responsible for reimbursing the District for the full cost of 
tuition paid during this time. Eligible course work must be required for an advanced degree 
or specifically deemed appropriate to the administrator’s job responsibilities. Except for an 
administrator who has completed a doctorate, at least 9 credits out of every 15 credits 
earned must be college or university courses. If more than 15 credits are earned in any 
school year, the excess credits earned over 15 shall be reimbursed in the following school 
year up to 15. 

 Employees who earn a doctorate degree shall receive a one-time bonus of $2,500. 
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APPENDIX C 

 
ADMINISTRATIVE LEAVE 

 
 Act 93 administrators shall devote their full time, skill, labor and attention to the discharge of 

their duties during the term of this Agreement, except during any period of sabbatical leave 
or other Board-approved leave.  Administrators may undertake consultative work, speaking 
engagements, writing, lecturing or other professional duties and obligations (including but 
not limited to teaching of graduate courses) provided that engaging in such activities does 
not materially interfere with District duties and must receive prior written approval of the 
Superintendent or designee.  Newly assigned District duties to administrators supersede 
previous approvals. 

 
HOLIDAYS 
 
 All administrators are twelve-month employees, and therefore receive the thirteen paid 

holidays approved by the Board for the current school year. 
 
VACATIONS 
 
 Vacation eligibility shall be from July 1 through June 30. Employees hired during the school 

year shall have their vacation days pro-rated. Administrators shall receive 23 days of paid 
vacation commencing their first year of employment. Additionally, five (5) days of vacation 
with pay may be taken during either the winter or spring school recess period. The 
administrator may carry over seven (7) days or be reimbursed for up to twelve (12) unused 
vacation days. Reimbursement for more than seven (7) days is available only if the 
additional unused days represent vacation days which were actually worked during either 
the winter or spring recess period. The unused vacation days will be paid at the per diem 
rate (base salary ÷260 days) in effect June 30 of the school year they were accrued. 

 
SICK DAYS 
 
 Sick days may be accumulated from year to year. Administrators shall earn one (1) day per 

month during the first year of employment, then shall receive twelve (12) sick days annually 
thereafter effective each July 1. Employees bringing sick days into the District may bank 
those days to be used if the sick days accrued while an employee of the District do not 
cover health needs. Sick days used for illness shall be drawn from the sick days accrued in 
T/E first. Administrators are permitted to use up to 5 days of sick leave per year to care for 
family members. The “sick bank” originating outside the District shall be used only for the 
purpose for which it is intended: to protect the employee from loss of income due to 
prolonged illness.  

 
SABBATICAL LEAVES 
 

Sabbatical leaves for administrators shall be governed by relevant State law and Board 
Policy. 
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LEAVE BANK 
 

The District agrees to establish an administrative leave bank beginning in July 2001. The 
source of days for the leave bank will be the unused sick leave deposited by retiring 
administrators into the bank. The plan will be administered by the employees who serve on 
the Act 93 Committee with oversight by the Superintendent or his designee. 

 
ADMINISTRATIVE ACCESS AND ELIGIBILITY TO LEAVE AND THE LEAVE BANK 

 
Administrators who wish to use the leave bank must apply for approval through the Board. 
Upon approval, the application will be sent to the Act 93 Committee for distribution of days. 
Days will be distributed according to the guidelines below. The exception to the match 
provision is childbearing leave. 
 
A. Access 

 
Administrators must agree to match days drawn from the leave bank with days accrued 
from their own sick or vacation leave. The match must be one-to-one; for example, two 
weeks of leave equals one-week leave bank and one week from personal time of 
employee. Childbearing administrators will not be required, under certain 
circumstances, to match days taken for childbearing leave as set forth in subsection D, 
below. 

 
B. Eligibility 

 
1. Administrators must have completed one full year of administrative service and 

return to the district at the conclusion of the leave. 
2. Administrators may use up to a total of 52 weeks of combined FMLA and leave 

bank options without penalty to the retirement supplemental pension during their 
administrative service. Total leave that exceeds 52 weeks will subject the 
retirement supplemental pension to a pro-rated reduction calculated upon time 
missed. 

3. Administrators may use the leave bank a maximum of two times in five years. The 
first time the employee draws from the leave bank starts the timeline of the five-
year period. To summarize, the employee is not eligible to draw from the bank more 
than twice during the five-year period. 

 
C. FMLA as it relates to the Leave Bank 

 
Any T/E administrator who qualifies for FMLA leave (Policies 4151.2 and 4241.2) may 
apply for the leave bank under the conditions stated below. The residual will continue 
during the FMLA leave. 

 
During the first six weeks of FMLA leave, an administrator is eligible for a maximum of 
three weeks paid leave from the leave bank provided that the administrator matches 
each day from the leave bank with an accrued personal sick or vacation day on a one-
to-one match basis. Use of this benefit counts as one of the two allowable leave uses 
within the five-year timeline for the employee and counts as the single, allowable use 
for the calendar year. Each six-week leave is a separate request in the five-year 
timeline. 
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For the remaining available six weeks of FMLA leave, an administrator may use 
accrued sick or vacation days or receive no pay at the election of the employee. The 
residual payment continues during the FMLA period. 
 
After the FMLA eligibility, an administrator may apply for additional leave, paid using 
additional accrued personal sick or vacation days or unpaid. The administrative 
residual expires at the end of the FMLA eligibility period and does not resume until 
active employment resumes. The total leave available paid or unpaid is a maximum of 
52 weeks, from the beginning of the FMLA leave within a calendar year. 

 
D. Childbearing Leave 

 
Any administrator covered by this plan may, upon providing medical documentation of 
disability, choose to use the leave bank for up to six weeks FMLA leave surrounding 
the birth of a child by using up to six weeks of leave from the bank without using the 
one-to-one match. This six-week leave counts as one of the requests in the five-year 
timeline. The employee may then use the second application to the leave bank for child 
rearing leave* (including any remaining FMLA leave) on the one-to-one match basis. 
This application for additional leave bank time counts as the second application in the 
five-year period. Additionally, during any part of an FMLA leave, residual benefits 
apply. The pregnant employee must file a written request with the Superintendent to be 
granted a childbearing leave at a time to be determined by the employee’s physician. 

 
* Application for child rearing leave by the non childbearing parent on the one-to-one 

match basis would count as one of two applications for child rearing bank use within 
the five-year period. 

 
E. Long Term Disability as it Relates to the Leave Bank 

 
Administrators agree to use sick/vacation leave time when faced with a long-term 
disability. The waiting period for LTD under the current insurance policy is 60 calendar 
days.** The LTD waiting period may be met by a match of employee and leave bank 
days as noted below. 

 
** Any change in the waiting period by the insurance company would result in a 

proportionate recalculation using the following formula. 
 

2 days waiting period = 1 day sick or vacation leave + 1 leave bank day. 
 

F. Return to Service Following Leave 
 

1. Salary consideration. The administrator will be eligible for salary increases after the 
leave, based upon performance as indicated in the Act 93 agreement. 

 
2. Benefits will be restored based upon the date of return from leave. Anyone 

returning after July 1 will be subject to pro-ration. 
 
NOTE: 
 
  The Administrator Compensation Plan as defined above, and in Tables I and II following, 

shall constitute the Plan in its entirety. 
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Tredyffrin/Easttown School District 
 
 

TABLE I 
ADMINISTRATOR / SUPERVISOR LEVELS 

 
 
I Directors 
 Curriculum, Instruction, Staff Development & Planning  
  Federal Programs 
  Assessment and Accountability  
  Individualized Student Services 
 
 High School Principal 
 
 
II.  
 Director of Instructional Technology 
 Elementary Principals 
 Middle School Principals 
 
 
III.   Curriculum Supervisors 
       Special Education Supervisors 
       Assistant Principals 
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TABLE II 

ADMINISTRATOR/SUPERVISOR BASE SALARY RANGES 
 
 
 
 

Lower Third Middle Third Upper Third 
    
      
       MINIMUM third MARKET VALUE third MAXIMUM 
    Administrators may exceed 

the norm by up to 25% 
I   on a merit basis. 
                                                                         
   
 
 
 
 
       
       MINIMUM third MARKET VALUE third MAXIMUM 
    Administrators may exceed 

the norm by up to 25% 
II   on a merit basis. 
   
 
  
 
 
 
       
       MINIMUM third MARKET VALUE third MAXIMUM 
    Administrators may exceed 

the norm by up to 25% 
III   on a merit basis. 
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